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OPERATIONAL  LOGISTICS PLANNING, INTEGRATION & 
EXECUTION IS DONE BY RESPECTIVE DIRECTORATES 
WITH RESPECT TO :-

• MOVEMENT.
• MEDICAL SERVICES.
• POSTAL SERVICES.
• MANAGEMENT OF LAND.
• PROCUREMENT OF COMMON USAGE ITEMS.
• CONSTRUCTION &  WORKS. 

CO-ORDINATION & INTEGRATION
OPERATIONAL LOGISTICS 



• TRI- SERVICE    REQUIREMENTS     OF        OPERATIONAL 
LOGISTICS IS TAKEN CARE THROUGH THE MEDIUM  
OF :-
– DEFENCE RESEARCH AND DEVELOPMENT. 
– CO-ORDINATED DEFENCE PRODUCTION& SUPPLIES.
– QUALITY  ASSURANCE. 
– STANDARDISATION. 

• BUDGETARY    REQUIREMENT     FOR       INTEGRATED      
OPERATIONAL LOGISTICS     MET BY DEFENCE BUDGET
PASSED BY THE PARLIAMENT.

CO-ORDINATION & INTEGRATION
OPERATIONAL LOGISTICS 



OPERATIONAL LOGISTICS INTEGRATION 
WITH NATIONAL INDUSTRY

• SEMINARS, FORUMS & EXHIBITION. 

• EXECUTIVE LEVEL INTEGRATION.

• CULTURAL COMPATIBILITY (PROCEDURES).

• FLEXIBLE DEAL.



• INTEGRATION & DEVELOPMENT OF LOGISTICS 
INFRASTRUCTURE ( ROAD, RAILWAYS, AIRFIELDS , 
COMMUNICATION     SYSTEM   ,   HOSPITALS ).

• CO-ORDINATION OF INDUSTRIAL MOBILISATION TO 
MEET REQUIREMENT OF INTEGRATED 
OPERATIONAL LOGISTICS.

• INTEGRATED APPROACH TO RESEARCH, 
DEVELOPMENT & PRODUCTION BY PUBLIC & 
PRIVATE SECTOR.

• OUTSOURCING OF NON CORE COMPETENCIES  TO 
COMMERCIAL OUTLETS.

INTEGRATION OF DEFENCE LOGISTICS WITH 
NATIONAL LOGISTICS



• ADVANCE SOLUTIONS FOR INVENTORY CONTROL
WITH EMPHASIS ON TOTAL ASSET VISIBILITY.

• REVOLUTION IN BUSINESS AFFAIRS – MAKING IT 
COST  EFFECTIVE.

• TAPPING OF CONVENTIONAL AND NON  
CONVENTIONAL ENERGY     FOR     BOTH    CIVIL  
AND    DEFENCE APPLICATIONS.

• CENTRALISED    PLANNING &   DECENTRALISED 
EXECUTION, AS APPLICABLE.

INTEGRATION OF DEFENCE LOGISTICS WITH 
NATIONAL LOGISTICS



OVERALL  THRUST OF INTEGRATED 
OPERATIONAL LOGISTICS

- RELIANCE ON EFFICIENT  TECHNOLOGY.

- FUSION OF INFORMATION ON  LOGISTICS   WITH  
TECHNOLOGY.

- LOGISTICS SUPPORT SYSTEM  RESPONSIVE AND  
COST EFFECTIVE.

- LOGISTICS NEED TO BE INTEGRATED WITH THE 
PARTICIPANTS , HOST NATION , GOVERNMENT 
ORGANISATIONS AND UNITED NATION ASSISTANCE 
IN THE EMERGING INTERNATIONAL SCENARIO.


