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Scope of Presentation

J4 - SAF

<-Singapore
<Singapore Armed Forces (SAF)

<-Joint Logistics Department




SINGAPORE

<Location: N of Indonesia, S of West M’sia
<Physical Size: 44 km (E-W), 28 km (N-S)
<-Demographics: Chinese (70%), Malays

(18%), Indians (8%), Others (4%)
<-Population Size: 4 million

<Official Languages: English, Mandarin, Malay
and Tamil. English is the working language.




The SAF - Composition

J4 - SAF

<-Comprises Joint Staff, Army, Navy &
Air Force

<>Made up of Regulars, Full-time National
Servicemen (Conscripts), Operationally
Ready National Servicemen (Reserves)




The SAF - Structure
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JOINT STAFF SERVICES

JLD (J4) ARMY NAVY AIRFORCE




Joint Logistics Department
(JLD / J4)

Head
Joint Logistics

J4 - SAF

Deputy Head Support Section
Joint Logistics & Registry

Joint Logistics Joint Logistics Joint Logistics Joint Logistics Joint Resource
Plans Operations Readiness Systems Support
Branch Branch Branch Branch Branch




JLD / J4 - ROLES

<-Strengthen Ops-Log Integration within SAF
<-Optimise Resources at SAF Level
<>Re-engineer SAF Log System Processes
<-Strengthen International Log Relations
<>Enhance Total Log Systems Safety

<>Develop Professionalism of SAF Logisticians




Ops-LLog Integration

<>SAF-level Logistics Exercises

<-Inter-Service & Inter-Ministry Co-
ordination

<-Sustainability Studies and Policies




Resource Optimisation

<-Strategic/Civil Resource Support Plans
<>SAF Ops Cost Management
<>Commercialisation

<SAF Ammo Management




l_og, System, Processes

<>SAF Enterprise System

<-Process Ownership for Critical Logistics
Processes




Total lLog Systems Safety

<-Ammunition Safety

<-Platform Safety




l_ogistics Professionalism

<Training Needs for Logistics Officers

<>Logistics Officers Route of
Advancement Studies

<>SAF Officer Technology Education
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