he Pacific Area Senior Oficer Logistics Sem nar (PASOLS) is a

dynam c and grow ng organi zati on which began in 1971. Top

| ogi sticians fromPacific, Asian, and Indian Ocean area nations
attend the annual semnar. As many as 30 nations have partici pated
to:

a. exchange | ogistics information;
b. pursue bilateral and nultilateral initiatives; and
c. encourage a spirit of friendship and regi onal cooperation.

Topi cs di scussed at PASOLS have included: mnmultilateral cooperation in
the identification and selling of excess material; procedures for the
| ogi stics support of United Nations Operations; reduced costs through
multilateral cooperation in acquisition and | ogistics; and

consi derations for the receipt and provision of |ogistics support.

Participating in PASOLS can greatly benefit your country's |ogistics
support system PASOLS offers the opportunity to neet and di scuss
common | ogistics problens with the top logisticians in the world. At
each annual PASCLS Sem nar, nations have the opportunity to present
real -life logistics case studies, discuss problens, and recei ve new
and i nnovative solutions fromthe participants.

PASCLS neetings are conducted in a non-political, friendly, and

rel axed at nosphere. To enhance your efforts to inprove |ogistics
support and devel op ways to reduce | ogistics costs while increasing
operational effectiveness, you should seriously consider participation
in PASOLS. For nore information, please contact the PASCLS
Secretariat at: USPACOM J4, Box 64020, Canp HM Smith, H 96818-
4020, phone (808) 477-0952, fax (808) 477-0944 or e-nai

prest on. arnol d@acom m |

Si ncerely,
PASOLS Secretari at
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|. CAPSULE HISTORY OF PASOLS

The Pacific Area Senior Oficer Logistics Sem nar (PASOLS) began in 1971, as a U'S
Arny initiative. Known then as the PACOM Arny Senior O ficer Logistics Semnar, it
was sponsored by Headquarters, U S. Armmy Pacific (USARPAC) and held, that first
year, in Okinawa. Nine Pacific area countries were represented by 23 participants,
approxi mately hal f of whom were general officers or equivalent. Each occupi ed key

| ogistics positions within their respective governnents of Taiwan, |ndonesia, Khner
Republ i c, Korea, Philippines, Singapore, Thailand, United States and Vi et nam

Regi onal issues and the war in Southeast Asia dominated that year's agenda. Through
1975, attendance, scope, and purpose renained relatively unchanged.

In 1976, HQ USPACOM pi cked up the torch from USARPAC. The nane was changed from
PACOM Arny Senior Oficer Logistics Semnar to the Pacific Area Senior Oficer
Logi stics Sem nar (PASOLS) and the sem nar becane nultiservice. The Republic of
Korea hosted PASOLS in 1980, marking the first tinme PASOLS was hosted outside the
US as a nultiservice forum The highlight of this seminar was the drafting of a
"Terns of Reference" which provided a basic structure for future sem nars.

In 1984, PASCLS was held in Hawaii, with 12 nations sending 68 del egates, 22 of whom
were flag rank or civilian equivalent. This was a hallnmark event with the adoption
and signing of a new "Terns of Reference."” This docunent introduced severa
significant changes and institutionalized PASOLS as we know it today. Notable
changes i ncl uded:

« Differentiation between nenber and observer nation
st at us.

e Establishnment of the Logistics Steering Goup (LSG
as the governing or executive body conprised of the
seni or del egate of each nenber nation.

e Establishnment of a Project Devel opnent Committee
(PDC) made up of a del egate from each nenber
nation.

e Establishment of USPACOM J4 as the permanent
secretariat.

In 1988, with the venue for PASOLS rotating to nmenber
nations other than the U S., hosting guidelines were
approved and incorporated as Chapter VI of this

bookl et. These gui delines delineate host country
responsibilities and distinguish these from USPACOM
responsibilities as the Secretariat.

Fromits inception in 1971, PASOLS has seen substantial growth in both participation
and successes. Table 1 synopsizes how our organi zati on has grown fromjust nine
nations to enconpass over 130 del egates from 30 nations. As we |look to the future,
PASOLS, established on the principles of nutual cooperation and sharing, wll
certainly continue to flourish and provide a valuable service to all participating
nations.

2
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TABLE 1
SYNOPSIS OF PAST PACIFIC AREA SENIOR OFFICER LOGISTICS SEMINARS

PASOLS | * Dat es: 27-29 Cctober 1971
Locati on: ki nawa
Attendees: Khner Republic Kor ea Thai | and
Chi na (Tai wan) Phi | i ppi nes United States
I ndonesi a Si ngapor e Vi et nam
PASOLS |1 * Dat es: 25-27 Cctober 1972
Locati on: Pusan, Korea
Attendees: China (Tai wan) Kor ea United States
I ndonesi a Phi | i ppi nes

Khrmer Republic Thai | and

PASCLS II1* Dates: 24-26 Cctober 1973
Locatio  Honolulu, H
n:
Attende  China (Tai wan) Kor ea Thai | and
es:
I ndonesi a Phi | i ppi nes United States
Kher Republic Si ngapor e Vi et nam
PASCLS | V* Dat es: 28-31 Cctober 1974
Locati o Bangkok, Thail and
n:
Thene: “Regi onal Cooperation”
Attende China (Tai wan) Mal aysi a Thai | and
es:
I ndonesi a Phi | i ppi nes United States
Kor ea Si ngapor e

* United States Arny Sponsored - “PACOM Arny Senior O ficer Logistics Seninar”

+ G ven nenbership status.

# (Observer nation

NOTE: Distinction between menber and observer nations only nade after adoption of
TOR in 1984.
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PASQOLS V

PASCLS VI

PASOLS VI |

PASOLS VI | |

PASCLS | X

Dat es:
Locati on:
Thene

At t endees:

Dat e:
Locati on:
Thene:

At t endees:

Dat e:
Locati on:
Thene:

At t endees:

Dat e:
Locati on:
Thene:

At t endees:

Dat e:
Locat i on:
Thene:

At t endees:

29 Sep - 30 Oct 1975
Seoul , Korea

“Cost Effective Logi
I nflationary Period”
Chi na (Tai wan) Ko
I ndonesi a Si

19-22 Cct ober
Honol ul u, H
“Logi stics Managers
Chi na (Tai wan)

I ndonesi a

1976

Kor ea

4-7 Cctober
Honol ul u, H
“Regi onal Logistics
Australia

Chi na (Tai wan)

I ndonesi a

Kor ea

1977

stics Managenent in an
rea Thai | and
ngapor e United States

and Organi zations”

Mal aysi a Thai | and
Phi | i ppi nes United States
Si ngapor e

Cooper ati on”

Mal aysi a Thai | and
Philippine United States
Si ngapor e

Sri Lanka

17-20 COctober 1978

Honol ul u, Hi

“Regi onal Logistics Cooperation”

Australia Mal aysi a Thai | and

Chi na ( Tai wan) Philippine United States
I ndonesi a Si ngapor e

Kor ea Sri Lanka

28 Apr - 3 May 1980

Seoul , Korea

“Def ense Preparedness Through Resource
Managenent”

Australia Kor ea Si ngapor e
Canada Mal aysi a Sri Lanka

I ndonesi a New Zeal and Thai | and
Japan Phi | i ppi nes United States

4
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PASQLS X Dat e; 4-8 May 1981

Locati on: Manil a, RP
Therme: “Logi stics Enhancenment Through Know edge”
At t endees: Australia Kor ea Si ngapor e
Bangl adesh Mal aysi a Sri Lanka
I ndonesi a New Zeal and Thai | and
Japan Phi | i ppi nes United States
PASCLS XI Dat e: 10- 14 May 1982
Locati on: Honol ul u, H
Thene: “Logi stics Cooperation in the Pacific”
Attendees Australia New Zeal and Si ngapor e
I ndonesi a Paki st an Sri Lanka
Kor ea Papua New Gui nea Thail and
Mal aysi a Phi | i ppi nes United States
PASCLS XI | Dat e: 9-13 May 1983
Locati on: Sydney,
Therme: AReci p'r:ocal Logi stics Arrangenents in the Pacific
Ar ea”
Attendees Australia Mal di ves Sri Lanka
I ndonesi a New Zeal and Thai | and
Kor ea Papua New Cui nea United States
Mal aysi a Si ngapor e
PASCLS XI || Dat es: 4-8 June 1984
Locati on: Honol ul u, Hi
Therme: “Supply Managenent”
Attendees Australia + New Zeal and + Sri Lanka +
Bangl adesh Papua New Qui nea + Thai |l and +
rndonesi a # Philippines + Tonga #
Korea + Si ngapore + United States +
Mal aysi a #

5
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PASCLS XIV Dat e: 17-21 June
Locati on: Honol ul u,
Therme: “Mai nt enance”
At t endees: Australia Nepal # Sri Lanka
Bangl adesh New Zeal and United States
I ndonesia # Papua New Gui nea
PASCLS XV Dat e: 23-27 June 1986
Locati on: Honol ul u,
Thene: “Ir ansport
At t endees: Australia Mal aysi a # Sri Lanka
Bangl adesh  Papua New Thai | and
I ndonesi a Phi I i ppi nes Tonga #
Kor ea Si ngapor e United States
PASCLS XVI Dat e: 22-26 June 1987
Locati on: Honol ul u, Hi
Therme: “Mlitary Operational Logistics”
At t endees: Australia Mal aysi a # Sri Lanka
Bangl adesh New Zeal and Thai | and
I ndonesia # Papua New GQui nea Tonga #
Kiribati # Phi | i ppi nes United States
Kor ea Si ngapor e Vanuatu #
PASCOLS XVI | Dat e: 20-24 June 1988
Locati on: ol d Coast, Australia
Therme: “Logi stics Technol ogy”
At t endees: Australia Mal aysi a # Sol onon | sl ands #
Bangl adesh Mal di ves # Sri Lanka
Canada # New Zeal and Thai | and
I ndonesia # Papua New Gui nea Tonga #
Kiribati # Phi | i ppi nes United States
Kor ea Si ngapor e
6
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PASCLS XVI |

PASCLS XI X

PASCLS XX

Dat e:
Locat i on:
Thene:

At t endees:

Dat e:
Locat i on:
Thene:

At t endees:

Dat e:
Locat i on:
Thene:

At t endees:

25 Feb - 2 March 1989
Dhaka, Bangl adesh
“Logi stics Training and Educati on”

Australia Mal di ves # Sri Lanka

Bangl adesh New Zeal and Thai | and

Canada + Paki st an Tonga +

| ndonesi a # Papua New Guinea United States
Kiribati # Phi | i ppi nes West ern Sanpa #
Kor ea Si ngapor e

Mal aysi a # Sol onon | sl ands #

18- 24 February 1990
Bangkok, Thail and
“Logistics in the 1990s”

Australia Mal di ves # Sri Lanka

Bangl adesh Mauritius # Thai | and

Canada New Zeal and Tonga

Fiji # Paki st an # United States

| ndonesi a # Papua New Gui nea Vanuatu #
Kiribati # Phi | i ppi nes West ern Sanpa #
Kor ea Si ngapor e

Mal aysi a # Sol onon | sl ands #

14-20 April 1991
Vancouver, Canada

“Logi stics-Meeting the Challenge of Dramatic
Change”

Australia Kor ea Phi | i ppi nes
Bangl adesh Madagascar # Si ngapor e
Brunei # Mal aysi a # Sol onon | sl ands
Canada Mauritius # Sri Lanka

Chile # Mexi co # Thai | and

Fiji # Nepal # Tonga

I ndonesi a # New Zeal and United States
Japan # Paki st an # Vanuatu #
Kiribati # Papua New Gui nea

v
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PASCLS XXI

PASOLS XXI |

PASOLS XXI I

Dat e:
Locat i on:
Thene:

At t endees:

Dat e:
Locati on:
Thene:

At t endees:

Dat e:
Locati on:
Thene:

At t endees:

27 Apr - 2 May 92
Cairns, Australia
“Logi stics Cooperation - A Key to the Future®

Australia Madagascar # Si ngapor e

Bangl adesh Mal aysi a # Seychel l es #
Canada Mauritius # Sol onon | sl ands
Chile # Mexi co # Sri Lanka
Conoros # Mongol i a # Thai | and

Fiji + Nepal # Tonga

India # New Zeal and United States

I ndonesia # Pakistan # West ern Sanpa #
Kiribati # Papua New Gui nea

Kor ea Phi | i ppi nes

28 Mar - 3 Apr 93
Col onbo, Sri Lanka

“Logi stics Cooperation - New Initiatives for New
Ti mes”

Australia Kiribati + New Zeal and
Bangl adesh Kor ea Phi | i ppi nes
Brunei # Madagascar # Si ngapor e
Canada Mal aysi a + Sol onon
Conoros # Mauritius # Sri Lanka
Fiji Mexi co # Thai | and
India # Mongol ia # Tonga
I ndonesia # Nepal # United States
Japan #

19-24 Sep 94

Kual a Lunpur, Mal aysia
“Logi stics Cooperation - An |Integrated Approach”

Australia Japan # Papua New
Bangl adesh Kiribati Phi I i ppi nes
Brunei + Kor ea Seychel l es #
Canbodi a # Mal aysi a Si ngapor e
Canada Mal di ves # Sol onon

China # Mauritius # Sri Lanka
Conoros # Mexi co # Thai | and

Fiji Mongol ia + United States
India # Nepal # Vanuatu #

| ndonesi a # New Zeal and

8
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PASOLS XXI'V Date:

PASCLS XXV

PASCLS XXVI

Locati on:
Thene:

At t endees:

Dat es:
Locati on:
Thene:

At t endees:

Dat es:
Locati on:
Thene:

At t endees:

17-23 Sep 95
Seoul , Korea

“Logi stics Cooperation -
Japan +

Australia
Bangl adesh
Br unei
Canbodi a #
Canada
China +
Conor os #
Fiji

India #

I ndonesi a #

22-26 Sep 96

Kiribati

Kor ea
Madagascar #
Mal aysi a
Mal di ves #
Mauritius #
Mongol i a
Nepal #

New Zeal and

Dhaka, Bangl adesh

“Logi stics Cooperation -

Australia
Bangl adesh
Canbodi a #
Canada

Chi na
Conor os #
Fiji

India #

I ndonesi a #
Japan

5-9 Aug 97

Vancouver, Canada;

Kazakhstan #
Kiribati

Kor ea

Laos #
Madagascar #
Mal aysi a
Mal di ves #
Mauritius #
Mongol i a
New Zeal and

Sharing the Chall enge”
Papua New Gui nea

Phi | i ppi nes
Seychel | es #
Si ngapor e

Sol onon | sl ands

Sri Lanka
Thai | and
Tonga

United States
Vanuat u #

Making it Sinple”

Papua New
5hi|ippines
Si ngapor e

Sol onon

Sri Lanka
Thai | and
Tonga

United States
Uzbeki stan #
Vi et nam #

PDC. Nuka' Al ofa, Tonga

“Logi stics Cooperation — Technol ogy Sol utions”

Australia
Bangl adesh
Br unei
Canada

Chi na
Conor os #
Fiji

India #

I ndonesi a #
Japan

Kazakhstan #
Kiribati

Kor ea
Madagascar #
Mal aysi a
Mal di ves #
Mauritius #
Mongol i a
New Zeal and

Papua New CQui nea

9
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Si ngapor e
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Sri Lanka
Thai | and
Tonga

United States
Vi et nam #
Vanuat u #
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PASOLS XXVI

PASOLS XXVI | |

PASOLS XXI X

Dat es:
Locati o
Thene:

At t ende

Dat es:
Locati o
Theme:

At t ende

Dat es:
Locati on
Thene:

At t endee

21-25 Sep 98

Auckl and, New Zeal and
“Logi stics Cooperation — Joining Forces with

| ndustrv”

Australia Kor ea Phi | i ppi nes
Bangl adesh I ndonesia + Russi a

Br unei Laos # Si ngapor e
Canada Mal aysi a Sri Lanka

Chi na Mal di ves + Thai | and
Conor os Mauritius # Tonga

Fiji Mongol i a United States
Japan New Zeal and Vanuat u
Kiribati Papua New Cui nea Vi et nam
20-24 Sep 99

Nadi, Fiji

“Logi stics Cooperation — Devel oped & Devel opi ng
Countries”

Australia Kiribati Phi | i ppi nes
Bangl adesh Kor ea Si ngapor e
Canbodi a # Laos # Sol onon | sl ands
Canada Madagascar # Sri Lanka

Chi na Mal aysi a Thai | and
Conoros # Mal di ves Tonga

Fiji Mauritius # United States
India # Mongol i a Uzbeki stan #
| ndonesi a New Zeal and Vanuatu +
Japan Papua New Cui nea Vi et nam #

Kazakhst an #

25-29 Sept 00

Mani l a, Philippines; PDC. U aanbaatar, Mongolia
“Logi stics Cooperation — New Rol es for Changing
Ti mes”
Australia Madagascar + Russia #
Bangl adesh Mal aysi a Si ngapor e
Br unei Mal di ves Sol onon | sl ands
Canada Mauritius # Sri Lanka
Chi na Mongol i a Thai | and
Fiji Nepal # Tonga
I ndia # New Zeal and United States
Japan Papua New Cui nea Vanuat u
Kiribati Phi | i ppi nes Vi et nam #
Kor ea

10
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PASCLS XXX

PASOLS XXX

Future Hosts:

Dat es:
Locati on
Thene:

At t endee

Dat es:
Locati on
Thene:
At t endee

2003
2004
2005
2006
2007
2008
2009
2010

24-28 Sept 01

Canberra, Australia; PDC. WMale', Mldives

“Logi stics Cooperation — Partners in

Support”

Australia Kor ea

Bangl adesh Madagascar
Br unei Mal aysi a
Canada Mal di ves
Chi na Mauritius #
Fiji Mongol i a
India # Nepal #

I ndonesi a New Zeal and
Japan Papua New Cui nea
Kiribati Phi | i ppi nes
1-6 Sept 02

Seoul , Korea; PDC. Tokyo, Japan

Sanpa #

Si ngapor e

Sol onon | sl ands
Sri Lanka
Thai | and

Tonga

United Nations #
United States
Vanuat u

“Logi stics Cooperation — Mutual Support”

Australia Japan

Bangl adesh Kor ea

Br unei Madagascar
Canmbodi a # Mal aysi a

Canada Mal di ves

Chi na Mauritius #

Fiji Mongol i a

India + New Zeal and

I ndonesi a Papua New Cui nea

Phi | i ppi nes
Si ngapor e

Sol onon

Sri Lanka
Thai | and
Tonga

United States

Si ngapore (PASOLS), Australia (PDC)
Brunei (PASOLS), Papua New Gui nea (PDC)
Thai | and (PASCLS), Vanuatu (PDC)

Bangl adesh (PASCLS), United States (PDC)

Japan (PASCLS & PDC)

New Zeal and ( PASOLS & PDC)
Chi na (PASOLS & PDC)
Mal di ves (PASOLS), TBD (PDC)
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Il. ORGANIZATIONAL STRUCTURE

LOG STI CS STEERI NG GROUP (LSGQ

The LSG is the executive or governing body of PASOLS, conprised of the senior

del egate from each nenber nation. The LSG reviews Project Devel opnent Committee
(PDC) reconmendati ons, decides policy matters, and approves potential new nenber
nations and all observer nations invited to each PASOLS. The LSG usually neets

during the PASOLS annual neeting.

PRQIECT DEVELOPMENT COW TTEE ( PDC)

Conprised of a representative fromeach nenber nation
the PDC is the staffing and operational arm of PASOLS.
The PDC oversees all PASOLS initiatives and devel ops the
proposed agenda for each year. This conmittee provides
its recommendations to the LSG The PDC neets at | east
twi ce annual ly.

SECRETARI AT
USPACOM J4 is the permanent Secretariat. The Security Assistance and Internationa
Logi stics Division of USPACOM J4 mai ntains PASCLS records, nonitors the status of
initiatives, issues LSG approved requests, and sends LSG approved PASOLS invitations
in consultation with the host country for each year's neeting. It produces and
adm ni sters the PASOLS agenda, responds to LSG and PDC actions, and prepares the
final report of each year's neeting.

MEMBER NATI ON
A Menber Nation is entitled to participate as a voting nenber of the LSG and wor ki ng
menber of the PDC; receive special reports of services generated through PASOLS; and
engage in cooperative logistics efforts under the auspices and full support of other
menber nations.

Present Menber Nations and year of nenbership status as of 2003 are: Australia
(1984), Bangl adesh (1984), Brunei (1994), Canada (1989), China (1995), Fiji (1992),

I ndia (2002), |ndonesia (1998), Japan (1995), Kiribati (1993), Korea (1984),
Madagascar (2000), Malaysia (1993), Ml dives (1998), Mongolia (1994), New Zeal and
(1984), Papua New Gui nea (1984), Philippines (1984), Singapore (1984), Sol onon Islands
(1991), Sri Lanka (1984), Thailand (1984), Tonga (1989), the United States of America
(1984), and Vanuatu (1999).

OBSERVER
An Cbserver is any invited nation/territory/international (not for profit)

organi zati on which desires to attend and participate in discussions and/or nmake a
presentati on.

HOST NATI ON

Each year a PASOLS nenber nation

vol unteers to host the annual PASOLS
nmeeting and/or the md year PDC
meeting. This responsibility rotates
anong nenber nations on a vol unteer
basis. Volunteering to serve as a
host nation provides an excell ent
opportunity to showcase your country.

12
2003 - PACIFIC AREA SENIOR OFFICERS LOGISTICS SEMINAR - 2004



I1l. THE TYPICAL PASOLS WEEK

Attendi ng the PASOLS annual neeting can be one of the npbst exciting and rewardi ng
experiences of the year for a professional |ogistician. The week of fers an excell ent
bal ance of work and pl easure.

The host nation ensures the needs of all delegates are net fromarrival to
departure. They take care of transportation to and fromthe airport and to any group
events outside the primary neeting |ocation. Excellent variety is provided in neals
and social events where del egates have the opportunity to relax and get to know one
another. There is also tinme provided for the host nation to share its culture with
PASOLS del egat es.

The busi ness kicks off with opening cerenpnies to include keynote speeches. The
remai nder of the week revol ves around interesting discussion topics and ongoi ng
initiatives.

Presentations related to each discussion topic provide
val uabl e i nformati on on key issues. Afterwards,

del egates are broken into small groups to discuss each
i ssue. The outconme of these discussions is briefed to
the conference. Every nation has an opportunity to
wal k away from these discussion groups with ideas that
can work for their nation

Progress of ongoing initiatives will be presented
to the conference. These updates allow each
nation an opportunity to see which initiatives can
hel p their nation and how they can get involved.

Near the end of the conference the host nation for
the follow ng year’s annual PASOLS neeting wll
provide a little taste of what is to come. This
presentati on al ways generates excitenent and
interest in the next year’'s PASOLS.

At the end of the week each del egate will have gai ned
fromand contributed to the conference. Possible
solutions to some logistics challenges will be added
to each nations tool kit as a result of the

di scussi on groups. Mst inportantly, everyone wll
have made some life long friendships with fellow

| ogi sticians.

13
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IV. INITIATIVES THROUGHOUT THE YEAR

Though the annual seminar is the highlight of PASOLS, there are a nunber of
activities and interactions between the nations that continue throughout the year.
These activities center around formal initiatives sponsored by the Logistics
Steering Goup and through the PASOLS magazi ne, the "PASCLS Log."

The initiatives are originally suggested by the vari ous panel discussion groups
during the annual PASCLS neeting. After further refinenent by the Project

Devel opment Committee, the Logistics Steering Goup nay approve initiatives to be
wor ked t hroughout the year. The initiatives are projects, which require input by
menber countries between annual neetings.

In the past, PASOLS initiatives have devel oped products such as the PASOLS Hone Page
on the Internet, Disaster Relief Lessons Learned, and the CGuide for Logistics
Support to Miltinational Operations.

Current initiatives include those related to cooperation
in codification & catal oguing, regional denmilitarization
support to nultination/coalition operations, rations
interoperability, and noving toward a conmpn operating

environment for automated | ogi stics managenent systens.

14
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WL e L1

V. HOSTING GUIDELINES

L

1. CENERAL. This section sets forth the general guidelines for hosting PASOLS. The
pur pose of PASOLS is to provide an apolitical, nmultinational, nultiservice forum
where senior-level nilitary and Def ense departnental |ogisticians (up to three star

| evel and equivalent) fromthe Pacific-Indian Ccean regi ons can neet and di scuss

mut ual chal l enges and | ogi stic techniques. PASOS is nanaged by a standing
Secretariat on the staff of Commander, U.S. Pacific Command (USPACQOM) .

Invitations to PASOLS are extended by the PASOLS Secretariat on behalf of the PASOLS
executive body, the Logistics Steering Goup (LSG, to representatives fromPacific

Asi an, and Indian Ccean nations as deternmined annually by the LSG Invitations are
al so extended to all menmber nations. As of 2003, the menbers are: Australia,
Bangl adesh, Brunei, Canada, China, Fiji, India, |ndonesia, Japan, Kiribati, Korea,

Madagascar, Mal aysia, Ml dives, Mongolia, New Zeal and, Papua New Gui nea,
Phi | i ppi nes, Singapore, Solonon |Islands, Sri Lanka, Thailand, Tonga, the United
States of Anerica, and Vanuat u.

Invitations to PASOLS XXXI | have been extended to the follow ng observer nations:
Canbodi a, East Tinor, France, Laos, Mauritius, Myanmar, Nepal, Russia, Vietnam and
Sanpba. The United Nations has been invited as an observer organi zation

The sem nar consists of presentations nade by participants in plenary sessions

foll owed by detail ed discussions in snaller panel groups. Panel discussions are
directed at devel oping practical solutions to conmon chall enges. Displays,
denmonstrations, and orientation visits are often provided to encourage in-depth

di scussi ons and social events are held to encourage closer, friendly dial ogue. The
conti nued success of PASOLS depends on it being a professionally productive and
rewar di ng experience for the participants.

2. PASOLS SECRETARI AT DUTIES. USPACOM J4 is the permanent secretariat and Standing
Co-chairperson of the LSG A Standi ng PASOLS Secretary is located in the Security
Assi stance and International Logistics Division of the USPACOM J4 Staff. The
Secretary maintains PASOLS records, nonitors the status of initiatives, issues
PASOLS invitations in consultation with the host country, produces and adm nisters
the agenda and panel discussion topics devel oped by the Project Devel opnent
Conmittee (PDC) and approved by the LSG responds to LSG and PDC actions, and
prepares the final sem nar reports. Mich of the work on the final agenda itens is
acconpl i shed at the m dterm PDC neeting. The Secretary al so provides the PASOLS and
country table display flags and certificates of participation at the sem nar site.

3. LOGd STICS STEERI NG GROUP AND PRQIECT DEVELOPMENT COVMM TTEE. The seni or
representative fromeach of the menmber nations serves on the LSG the PASOLS
executive body. Another del egate fromeach nenber nation is assigned to the PDC by
hi s/ her respective senior delegate. The LSG neets during each PASOLS to approve
action itens (recommended initiatives) to be addressed throughout the year. The PDC
meets as required during and between PASCOLS to develop the followi ng year's thene
and topics and any other tasks directed by the LSG

4. HOST NATION DUTIES. Host nation duties rotate anong the nenber nations on a
vol unteer basis as approved by the LSG The host nation perforns the foll ow ng
functions:

a. PRE- MEETI NG COORDI NATI ON. The host nation assigns an official point of
contact to directly liaise with the Secretariat to address all factors/events
af fecti ng PASCLS/ PDC
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b. TRANSPORTATI ON. Local transportation of PASOLS/ PDC attendees in
conjunction with official PASOLS events is provided by the host nation. The host
nation should assign at |east one officer to the semnar to function as the
transportation coordi nator

c. ACCOVMODATI ON AND SEM NAR FACI LI TIES. The host nation arranges
acconmodation facilities for the PASOLS attendees. The cost of accommodation is paid
by the individuals attending or their respective governnments. The host nation
provides facilities for the PASOLS plenary sessions (large roomwi th seating for a
m ni num of 150 persons with appropriate audi ovisual support), 6 panel discussion
roons (capacity of 25 persons each), break area, hospitality roomand adm nistrative
of fice space. All expenses incurred in providing these facilities are borne by the
host nation. The host nation coordinates accomvpdations, facilities, and technica
support at the senminar site.

d. ADM NI STRATI VE SUPPORT. The host nation provides adm nistrative support
services for PASCLS. The administrative support center should collect copies of all
presentations for inclusion in the PASOLS presentations booklet. The host nation
provi des the foll ow ng:

(1) Audiovisual support in the main conference roomto include vu-graph and
35mm slide projectors for full screen capability, 16mm projectors, speaker system
recordi ng equi pnent, conputer projection equipnent, conputer, and the necessary
personnel to operate and nmaintain the equipnent;

(2) Vehicles with drivers for administrative use;
(3) Ofice space and equi pnment for on-site support;
(4) Information signs in the conference areas;

(5) Folders for wel com ng packets;

(6) Note pad binders for use by the del egates, suitably inscribed with the
PASOLS | ogo;

(7) Del egates' nanepl ates;
(8) Del egates' nane tags; and

(9) Mnimmof three English conmputers, printers, three copiers (one with
collating capability), fax machi ne and tel ephones

e. ESCORT/ Al RPORT RECEPTION. Protocol for visiting general officers and senior
officials may be rendered at the discretion of the host nation. Host nation escort
officers will be assigned to nmeet general officer and senior visitors upon arrival
assist themduring their stay, and facilitate their departure. Escort officers are
encouraged to show their visitors host nation culture during non-schedul ed tine.

f. SECURITY COCRDI NATI ON. Because senior mlitary |ogisticians attend PASCLS
the host nation nust ensure adequate security precautions are taken. Cassified
information is generally not presented.

g. SOCI AL COCRDI NATI ON. The host nation coordinates the followi ng socia
events that have traditionally been schedul ed duri ng PASOLS

(1) WELCOM NG RECEPTION. Held the evening prior to the start of PASOLS as
a "get acquai nted gathering" for del egates who have arrived at the conference site.
(This is typically sponsored by the U S. as the PASOLS sponsor, but may be sponsored
by the host nation.)

(2) HOST NATION DI NNER. Hosted and funded by the host nation
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(3) VISITING NATIONS DINNER.  Normally held the third night of PASOLS; hosted
and funded by the guest nations. (This could be hosted or no host.)

h. MEDI CAL SUPPORT. The host nation will arrange nedical support for PASCLS
attendees. Individual attendees or their respective governnments are responsible for
expenses incurred for nedical treatnent.

5. COwBI NED DUTI ES

a. PUBLIC AFFAIRS. PASCOLS exposure to the nmedia should be | ow key, yet
responsive to media inquiries. An initial factual press rel ease about PASCLS and
its agenda shoul d be prepared by the host nation in the event the nmedia requests
i nformati on about PASOLS. Al nedia rel eases about PASOLS nust be coordinated
through the Secretariat and have host nation clearance. The Secretariat functions
as the single point of contact for all press inquiries about PASOLS and/ or
interviews of attendees.

b. COVWUNI CATIONS. Nornmlly, standard public conmercial communication services
are used by PASOLS attendees to neet their comruni cati ons needs during PASOLS. The
host nation should ensure | ocal conmunications support is available for
adm ni strative support center and bears all costs incurred in providing such
support. The host nation should also facilitate and advi se PASCLS attendees of
access to any available military comruni cations/electronics facilities that may
enable themto conmunicate directly in secure and/ or nonsecure nodes while at
PASCLS

6. GENERAL SCHEDULE. The general sequence of events for the working semnar is as
fol | ows:

Semi nar Day 1. Opening cerenpny, keynote speakers, photographs and country
present ati ons.

Senmi nar Day 2: conplete the country presentations and begin the pane
di scussi ons.

Semi nar Day 3: conplete panel discussions.

Semi nar Day 4: LSG neeting, devel opnent of initiatives, panel discussion
summari es, and social interaction.

Seminar Day 5: closing remarks by the Co-chairpersons, and presentations of
certificate of attendance/photo nenentos, and final reports.

7. KEYNOTE ADDRESS AND PRESENTATI ONS. A senior host nation general officer or
governnent official of appropriate rank is generally invited to nake a presentation
on the opening day of PASOLS. Additional senior officials may present keynote
speaches during the first day's opening cerenponies. The host nation senior
representative wel cones the del egates on the opening day, co-chairs plenary
sessions, and nakes the closing remarks on the final day of PASOLS. The PDC wil |
arrange and coordinate 20-30 minute plenary session presentations on topics related
to a PASOLS thenme by interested representatives of the participating nations. The
host nation, in coordination with the Secretariat, may invite additional officers
fromtheir respective mlitary services who have a special interest in the PASCLS
topic to observe PASCOLS and participate in panels.

8. PASOLS | NFORVATI ON. The host nation is responsible for publishing an

i nformati on bookl et that provides detail ed adm nistrative infornmation to assist

del egates during PASOLS. It should follow the format of siml|ar booklets published
in support of previous PASOLS conferences. The host nation assunes all expenses
incurred in witing and printing the booklet. The booklet nust be prepared for
distribution to del egates upon their arrival at PASOLS

9. PASOLS CO CHAI RPERSON. The senior del egate of the host nation will be the Co-
chairperson for the plenary sessions and will introduce the PASCLS speakers. The
Co-chairperson works closely with the Secretariat in planning and conducti ng PASOLS
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10. AGENDA AND PANEL DI SCUSSI ON TOPICS. After coordination, the Secretariat
publi shes a final agenda. The LSG approved theme and topics for follow ng PASOLS
are published annually in the PASOLS Fi nal Report.

11. DI SCUSSI ON PANELS. The Secretariat arranges del egate participation in

di scussi on panels and attenpts to bal ance country representati on on the panels.

Seni or representatives from nenber nations are asked to chair the discussion panels.
The Secretariat and host nation will determ ne the requirenent for panel co-
recorders for the purpose of recording and facilitating discussions.

12. PASOLS FI NAL REPORT. The PASOLS final report is witten, printed, and
distributed following the format used in previous PASOLS reports. The Secretari at
is responsible for compiling, witing, and distributing the PASOLS final report and
requires typing support fromthe adm nistrative support center during PASOLS

13. MEMENTOS. A certificate of participation and photo nemento will be provided to
all PASOLS del egates and di stinguished visitors. The host nation provides the

phot ographer to take an official group photograph on opening day. Film should be
provi ded, processed, and printed by the host nation in tine to be presented with the
Secretariat provided certificates of participation on the |ast day of PASOLS. The
certificate of participation/photo nenmento is the only official PASOLS nenmento. The
host nation may provide a PASOLS souvenir at nominal cost to the delegates if so
desired. Oher nenentos such as del egate-to-del egate gift exchanges are neither
required nor planned for in the PASOLS schedul e.

14. COORDI NATI ON. The host nation and the Secretariat nmust consult and resol ve,

t hrough nutual agreenment, any issues not covered in this guide. Regular neetings
bet ween the Secretariat and the host nation should be conpleted in accordance with a
mut ual |y agreed upon milestone chart to ensure tinely acconplishnent of all tasks
necessary.
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VI. TERMS OF REFERENCE

p

PACI FI C AREA SENI OR OFFI CER LOG STI CS SEM NAR
TERVG OF REFERENCE

( APPROVED: 15 July 2001)

PURPGSE
1.1 These terms of reference delineate the name, mission, vision, participation,
organi zation, functions, responsibilities, operating procedures, and
publications for a regional |ogistics forum

NAMVE
2.1 Pacific Area Senior Oficer Logistics Sem nar (PASCLS).

M SSI ON
3.1 To provide a non-political forumfor participating nations to share
experiences, exchange information, and foster cooperation on |ogistics and
rel ated subjects in an atnosphere of friendship and equality.

VI SI ON

4.1 Enhanced national and nulti-national |ogistics capability through the
sharing of information.

ORGANI ZATI ON/ FUNCTI ONS/ RESPONSI BLI TI ES/ OPERATI NG PROCEDURES
5.1 PASCLS:

5.1.1 The annual gathering of PASCLS Menbers and Cbservers will be referred
to as PASQOLS.

5.1.2 The PASOLS will consist of senior |ogisticians from defense
departnents and/or joint/service staffs and/or national security services of
partici pants.

5.2 Logistics Steering Goup (LSG. The LSGw |l consist of the Senior Delegate
from each menber nati on.

5.2.1 The LSG wi | |:
5.2.1.1 Meet at least annually, normally during each PASOLS;

5.2.1.2 Vote on new participants, especially exceptions to the
participation rule, para 6.1;

5.2.1.3. Ratify location and dates of PASOLS and PDC neeti ngs;
5.2.1.4 Approve PASOLS initiatives and associ ated work teans;
5.2.1.5 Assign tasks to the PDC;

5.2.1.6 Approve the theme for the foll owi ng PASOLS;

19
2003 - PACIFIC AREA SENIOR OFFICERS LOGISTICS SEMINAR - 2004



5.2.1.7 Approve proposed amendnents to these terns of reference; and

5.2.1.8 Act upon PDC recommendati ons.

5.2.2 Unless otherwi se specifically stated in the Terns of Reference, a
simple majority vote at a neeting or responding to a poll is required.

5.3 PASCLS chai rperson/ co-chairperson. The host nation wll appoint the
chairpersons for the PASOLS, the LSG and the PDC neetings. At the request of
the hosting nation, the PASOLS Secretary nmay assist by co-chairing PASCLS.

5.4 Project Devel opnent Committee (PDC).

5.4.1

5.

5.

4.

4.

The PDC wil | :

.1.1 Consist of a representative fromeach nenber nation appointed by

seni or del egat e;

1.

.1

1.

1.

2

3

7

8

Carry out LSG taskings;

Prepare the agenda for the next PASCLS;

Meet as designated by the LSG

Moni tor work team activities as required;
Propose anmendnents to these Terns of Reference;
Present PDC recommendations to the LSG and

Revi ew status of PASCLS Initiatives (See Annex B). [Amended in

accordance with LSG decision at PASOLS XXX]

5.4.2 Menber nations should ensure continuity of their PDC representative to
the maxi mum extent possible. (i.e., send the sane individual to as nmany
successi ve PDC meeting as possible).

5.5 Wrk team

If required, a work teamwill:

5.5.1 Be approved by the LSG and

5.5.2 Consist of functional experts appointed by nmenber nations to work on
PASOLS initiatives.

5.6 Secretariat. USPACOM J4 will provide the Secretariat function. The
Secretariat will:

5.6.1 Provide adninistrative support to PASOLS, the LSG PDC, and, if
request ed,

5.6.2

5.6.3

5.6.4

5.6.5

three years:

t he chairperson/ co-chai rperson;

Coordi nate actions as directed by the LSG

Mai nt ai n a conmmuni cati ons channel for and between nmenber nations;

Publish reports and bulletins as necessary; and

Provide all new menbers with the followi ng docunents fromthe previous

5.6.5.1 PASOLS M nut es;

5.6.5.2 Current Points of Contacts; and
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5.6.5.3 "PASOLS Log" (last two issues).

5.6.6 The Host Nation will work with the Secretariat to provide support to
PASOLS neetings in accordance with the requirenents set out in the PASOLS
Brochure, Chapter V.

PARTI Cl PATI ON

6.1 Participation in PASOLS, as a “nenber” or “observer” is limted to
nations/territories/ international (not for profit) organizations within the U S.
Paci fic Command area of responsibility (USPACOM AOR). The PASCLS Logistics
Steering Goup (LSG (see para 5.2 above) may consider exceptions to this policy
on a case-by-case basis.

6.2 Menbers:

6.2.1 Menbership in PASOLS is Iimted to i ndependent nations within the
USPACOM ACR.

6.2.2 Menber nations are:
6.2.2.1 Committed to achievenent of the goals of the organization

6.2.2.2 WIlling to be actively involved in initiating or participating in
cooperative logistics efforts; and

6.2.2.3 WIling to provide chairmanship or co-chairmanship (see para 5.3)
and hosting of PASOLS neetings on a rotational basis as their resources
permt.

6.2.3 A nation desiring to become a PASCLS nmenber shall submit a witten
request to the PASOLS Secretariat. The Secretariat will then notify the
Menbers.

6.2.4 Approval of new nenbers will require a unani nous vote of the LSG
Menbers present at a schedul ed LSG neeting, having received at |east two

mont hs’ notice before PASOLS for the LSG Menbers to consider application

6.2.5 Alternatively, if a nation applies to becone a PASOLS Menber during the
course of the year, the Secretariat may take a vote of the LSG  The follow ng
procedures shall apply:

6.2.5.1 A response suspense date (due date) will be assigned of not |ess
than two nonths fromthe date of transm ssion of the nessage.

6.2.5.2 LSG nmenbers should provide a positive acknow edgnent of receipt of
message within seven days.

6.2.5.3 Approval of new nenbers will require a unani nous vote of the LSG

6.2.5.4 Concurrence will be assuned if a menber nation does not respond by
t he suspense.

6.2.6 Menbers will be signatories these Terns of Reference and added to Annex
A

6.2.7 The Secretariat will notify those nations approved for nenbership and
so advi se the LSG

6.2.8 Menbership may be term nated upon witten notification to the LSG

6.2.9 Menbership entitles nations to:
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6.2.9.1 Receive special reports of services generated through PASOLS

6.2.9.2 Engage in cooperative logistics efforts under the auspices and with
the full support of other nenber nations; and

6.2.9.3 Be a voting nenber of the LSG and be a working nmenber on the
Proj ect Devel opnent Committee (PDC) (see paragraph 5 above).

6.3 (Observers:

6.3.1 An Observer is any invited nation/territory/international (not for
profit) organi zati on which attends a PASCLS, or a nation seeking to assess the
val ue of PASOLS with a view to applying for nenbership.

6.3.2 The nom nation process for a new observer can be initiated by either a
PASOLS nmenber or at the request of an eligible Nation/Territory/ International
(not for profit) Organization.

6.3.3 Were possible new Observer proposals will be introduced at PDC
meetings. PDC nmenbers will discuss and subnmit their recomendation to the LSG
for ratification. A sinple majority vote of the LSGw Il be required. In the
case of a PDC neeting, occurring separately fromthe annual PASCLS, nati onal
positions will be obtained in accordance with paragraph 6.3.4 below. |If
approved, the Secretariat will then issue the invitation for the follow ng
PASCLS.

6.3.4 \Were tinely consideration by a PDC neeting is not possible, the
Secretariat will poll nmenber nations on any received request for Cbserver
status by any eligible nation/ territory/international (not for profit)
organi zation. The follow ng procedure wll apply:

6.3.4.1 A response date (due date) will be assigned of not less than two
months fromthe date of transm ssion of the request;

6.3.4.2 Approval of new Cbservers will require a sinple mgjority vote of
nmenber nations; and

6.3.4.3 Concurrence will be assuned if a menber nation does not reply.

6.3.5 The Secretariat will advise nenber nations of the results of any new
observer proposal at |east one nonth prior to the annual PASOLS and, as
required, invite the new Cbserver to the next PASOLS.

7. Publ i cati ons
7.1 PASOLS Log.

7.1.1 The PASOLS Newsl etter, called "PASOLS Log," will be published tw ce
yearly, nornally just before the annual PASOLS and mi dterm PDC neeti ngs.
"PASOLS Log" will be published by a menber nation appointed by the LSG for a
termof three years. The publishing nation may also edit "PASCLS Log."

7.1.2 Input: Articles will be solicited fromnations/territories at every
PASOLS and PDC neeting, but all nations/territories are encouraged to provide
material for the "PASOLS Log" whether or not they have been requested to do
so. Wiere the publishing nation is also the editing nation, articles may be
sent straight to that nation. Were the publishing nation is not also the
editing nation, articles are to be sent to the PASCLS Secretari at.

7.1.3 Format and content: Articles are to be unclassified and preferably
witten in English. Articles should focus on |logistics issues that are
occurring in the author's country which are felt to be of interest to other
PASOLS nations. Articles could include, but are not restricted to, new
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logistics initiatives, organizational changes, changes in key personnel, and
other matters relating to logistics practices. Research papers and materia
produced fromstaff courses and sim | ar purposes could be a fruitful source of

appropriate material. The editor will edit nmaterial to ensure a consistent
style, maintain a standard of English, and fit to the |l ayout of the "PASOLS
Log." "PASOLS Log" will be used by the Secretariat to publish m nutes, PASCLS

Not es, upcom ng PASOLS Pl ans, etc. Articles should generally not exceed 1500
words and shoul d i nclude rel evant photographs, a brief biography of the

aut hor, and a phot ograph of the author. "PASOLS Log" is to be produced to a
good visual standard. The m ni num production standard shoul d be A4 size paper
of an appropriate quality, twelve pages printed both sides, and with bl ack and
white illustrations.

7.1.4 Distribution: The publishing nation will distribute copies of "PASOLS
Log" in accordance with the stated requirenents of nenber nations. The
publishing nation will bring one copy per menber nation to the PASOLS and PDC
The publishing nation will hold some stocks for distribution to nmenber and
observer nations on request.

7.2 PASOLS WEB SITE: The PASOLS Wb Site (www. pasols.org) will be nmintai ned by
a PASCOLS nenber nation appointed for a three year period by the LSG The Wb
site will contain at |least the foll ow ng:

7.2.1 Ainms and objectives of PASOS;

7.2.2 Details of PASOLS Menbers, Points of Contact, the PASOLS Brochure, etc;

7.2.3 Copies of recent issues of the PASOLS Log; and

7.2.4 Copies of, or links to, research material and general information of
direct interest to PASOLS nenbers

7.3 PASOLS Brochure. The PASOLS Brochure will be updated and published

bi annual ly (in odd nunbered years) by the Secretariat and distributed to PASOLS
menbers at |east one nonth prior to the odd-year PASCLS

Encl osed:

Annex A, PASCLS Menmber Nations
Annex B, PASOLS Initiatives Standard Operating Procedures (SOP)
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ANNEX A TO PASCLS TOR

PASCLS MEMBER NATI ONS

The countries |listed bel ow became nenber nations of the Pacific Area Senior Oficer
Logi stics Sem nar (PASOLS) on the indicated date by neans of their duly appointed
representatives affixing their signatures to the foll ow ng statenent:

“The signature(s) bel ow constitute acceptance, by the respective nation, of the
Pacific Area Senior O ficers Logistics Sem nar (PASCLS) Terns of Reference as of the
date indicated.”

COUNTRY DATE OF MEMBERSHI P
Commonweal th of Australia 4 June 1984
Peopl e' s Republic of Bangl adesh 4 June 1984
Republ i ¢ of Korea 4 June 1984

New Zeal and 4 June 1984

I ndependent State of Papua New Gui nea 4 June 1984
Republ i c of the Philippines 4 June 1984
Republ i ¢ of Singapore 4 June 1984
Denocratic Socialist Republic of Sri Lanka 4 June 1984

Ki ngdom of Thail and 4 June 1984
United States of America 4 June 1984
Canada 25 February 1989
Ki ngdom of Tonga 25 February 1989
Sol onon | sl ands 14 April 1991
Republic of the Fiji Islands 27 April 1992
Republic of Kiribati 29 March 1993

Mal aysi a 29 March 1993
Brunei Darussal am 19 Septenber 1994
Mongol i a 19 Septenber 1994
Peopl e' s Republic of China 18 Sept enmber 1995
Japan 18 Sept enber 1995
Republ i ¢ of |ndonesia 21 Septenber 1998
Republ i c of Mal dives 21 Septenber 1998
Republ i ¢ of Vanuatu 20 Septenber 1999
Republ i ¢ of Madagascar 25 Sept enber 2000
Republic of India 2 Sept enber 2002

A1
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ANNEX B to PASOLS TOR

STANDARD OPERATI NG PROCEDURES ( SOP)
FOR THE
PACI FI C AREA SENI OR OFFI CERS LOG STI CS SEM NAR ( PASQOLS)
| NI TI ATI VE (Pl') PROGRAM

1. Background:

a. 1In 1993, the PASOLS Logistics Steering Goup (LSG established the Pacific
Area Cooperative Acquisition and Logistics System (PACALS). PACALS was created to
identify and catalogue initiatives identified during PASCLS neetings that, if
i mpl emented, would either inprove the efficiency or effectiveness of PASOLS nenber
nations’ |ogistics operations, or reduce nenber nations’ |ogistics costs.

b. [In 2001, the LSG directed that the PACALS be replaced by the PASOLS
Initiatives (PI) Program and that the existing PACALS Standard Operating Procedures
(SOP) be re-written to reflect the new program It was felt that the ‘ PACALS
acronym was superfluous and detracted fromthe true intent of the program The
pur pose of the new Pl Program however, would remain the sane: to inprove the
efficiency and effectiveness of PASOLS nmenber nations’ |ogistics operations and/or
reduce nenber nations’ |ogistics costs.

c. Existing initiatives as of 2001 were to be retained in the new Pl Program
and new initiatives added as the direction of the LSG

d. The LSG approved this Pl Program SOP at PASCOLS XXXI on Septenber 5, 2002,
as well as the list of current Pl shown in Appendix 1.

2. Ceneral: This SOP:
a. Establishes objectives for the Pl Program
b. CQutlines operating procedures for the PI Programto include:
the duties and responsibilities for administering the PI Program participation in
individual initiatives; and effecting review of and changes to this SOP.
3. Ohjectives of the Pl Program The nmin objectives of the PI Programare to

i mprove the efficiency and effectiveness of PASOLS nenber nations’ |ogistics
operations and to reduce nenber nations’ logistics costs. Oher objectives include:

a. Inproving interoperability between and anong PASOLS nenber nati ons;
b. Inproving |ogistics managenent capabiliti es;

c. Encouraging regional |ogistics cooperation;

d. Reducing or elimnating | ogistics problens; and

e. Consolidating logistics activities between and anong partici pants, to
i nclude the purchase of goods and services.

4. Operating Procedures:

a. GCeneral:

(1) Twice a year, in advance of the Project Devel opnment Conmittee (PDC)

meetings and at the request of the PASOLS Secretariat, nmenber nations will identify

proposed | ogi stics cooperative ventures to the PASOLS Secretariat, USPACOM J4.

Menber nations should use the format shown in Annex B. The Secretariat will format
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the menber nation inputs into a matrix to identify potential matches of proposed
initiatives where two or nore nenber nations have sinilar |ogistics needs/interests.
If required, the Secretariat will request additional information from sel ected
countries to ensure a proper match.

(2) At least 30 days prior to each PDC neeting, the Secretariat wll
send out the list of new cooperative initiatives and potential matches. Menber
countries will review and be prepared to discuss the list at the PDC. During the
PDC neeting, nenber nations will indicate their desire to further explore the
economc feasibility and potential benefits of pursuing selected cooperative
initiatives. |If sufficient interest is shown in a prospective initiative, the PDC
will recomrend to the LSG that it approve the concept as a Pl, a nunber will be
assigned, and, if approved by the LSG the initiative will be added to the list at
Appendi x 1.

b. Duties and Responsibilities:

(1) PASOLS Logistics Steering Goup (LSG. The LSGwll certify
annual |y the status of the list of Pl at Appendix 1. It will also approve any
additions to the list at Appendix 1 by majority vote. The LSGwill also approve by
majority vote the participation by any non- PASOLS nenber nation in any Pl.

(2) PASOLS Project Devel oprrent Committee (PDC). The PDC will oversee
PASCLS Initiatives and will facilitate and coordinate the activities of the
functional Wrking G oups (see below). The PDC will operate by mgjority vote and
will:

(a) Twice a year review proposed Pl from nenber nations and
identify where two or nore nations have simlar interests;

(b) Deternine the need for and designate Wrking Goups (see
bel ow); and

(c) Annually, determine if newinitiative(s) are appropriate to
recomend to the LSG that they be approved as new Pl (s);

(d) Make recomendations to the LSG concerning non-nenber nation
participation in potential PlI; and

(e) Resolve problens as required.

(3) PASOLS Secretariat (USPACOM J4). The Secretariat, working closely
with the PASOLS webnaster (see below), will act as a “facilitator and clearing
house” for information and new initiatives. The Secretariat will provide general
gui dance to assist Wirking Goups in acconplishing their mssion, but will not
provi de specific administrative support. The Secretariat wll:

(a) Facilitate interested countries reaching agreenent on the
terms and conditions associated with each Pl;

(b) Twice a year in advance of each PDC neeting, solicit,
collect, and collate a list of proposed PI;

(c) Twice a year, 30 days prior to each PDC neeting, distribute a
matrix |isting possible areas for cooperation to all PASOLS nenber nations via the
PASOLS honepage (see bel ow);

(d) Track and publish (via the PASOLS Hone Page) the status of all ongoing and
conpl et ed under st andi ngs; and

(e) Assist Wirking G oups and Project Managers as required (see
bel ow) .
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(4) PASOLS Menber Nations. Individual nenber nations wll:
(a) Submit proposed initiatives at the request of the Secretariat;

(b) At the PDC neetings, be prepared to explore cooperative
agreenents;

(c) Provide representatives to proposed Wirking groups; and

(d) Assume their own costs associated with participating in all
Wor ki ng Group neetings.

(5) Working Goups (W§. W will be forned by the PDC. WG are to be
fornmed for a specific purpose (e.g., establish a cooperative agreenent to repair XYZ
truck engines, report on the feasibility of consolidating the acquisition of ABC
combat boots, etc). WG nmenbership will be suggested by the PDC and will include
menbers from PASOLS nations directly involved in the specific cooperative venture
for which the W was forned. Participation in Wsis strictly voluntary. WG w ||l
convene or otherw se exchange information as required to acconplish their designated
mssion. We wll:

(a) Select a Project Manager (PM. Each W will select a PMfrom
its designated nenbers and, at its first neeting, establish its nethod of
cooperation and informati on exchange.

(b) Notify the PASCLS Secretariat of the selection of the PM

(c) PMs will report progress to the PASOLS Secretariat at |east
60 days prior to each PDC neeting. The update will indicate the status of the
venture, any benefits accrued to date fromthe venture, and whether or not the WG
shoul d continue. The Secretariat will use the update to inform other menber nations
of progress via the PASOLS Home Page. The PDC will discuss the status of each WG at
each PDC neeting and deternmine the future of the endeavor.

(6) Working Group Menbers. WG nenbers will:

(a) Serve as menmber country Point of Contact and represent their
country’s position on all pertinent issues related to the Wa

(b) Collectively recommend through the PMto the PDC whet her a
particul ar WG should transition to a permanent forum should be term nated, or
whet her a cooperative agreenent shoul d be negoti at ed.

(c) Negotiate cooperative agreenents (if appropriate) on behal f
of their country.

(7) Cooperative Agreenents. Cooperative agreements for specific
projects will be negotiated based on the | aws, rules and regul ati ons of the
countries invol ved.

(8) PASOLS Forums. Permanent PASOLS Forums, e.g., the Pacific Area
Cat al ogui ng System Forum (PACS), will be established by the LSG upon the advice of
the PDC. Foruns will operate independently of PASOLS, report twice annually to the
PDC, and develop their own Terns of Reference.

(9) PASOLS Horepage. Every effort will be nade by the Secretariat, the
PDC, Working Groups and Foruns to keep the entire PASOLS comunity advi sed of
activities through the PASOLS Honepage (ww. PASCLS. org).

(10) Certification and Changes to this SOP. This SOP nust be approved
by majority vote of the LSG and such certification will be included in the LSG Fi nal
M nutes. Changes to this SOP may be recomended by any menber nation; however,
changes may only be certified by majority vote of the LSG upon the advice of the
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PDC. This conplete SOP will be reviewed and recertified every three years by the
LSG but Appendix 1 will be reviewed and recertified at each LSG neeti ng.
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Appendi x 1 to Annex B

PASCLS Initiatives

Areas for Cooperative Acquisition and Logistics Activities (Active and

| nactive)

1. Sharing Long Range Acquisition Plans/Prograns. Nations may wi sh to share |ong
range acqui sition plan/programs for non-sensitive systens to enable the identification
of conmon acquisition plans. This could include major capital itens or quarternaster
itens. Nations could then consider on a case-by-case basis the advantages of
consolidating requirenents or form ng weapon system partnerships. Reductions in
procurenment costs through econom es of scale and | owered acquisition overhead provide
the potential for substantial savings.

Note: One of the original initiatives resulting froma discussion group at PASOLS XXI| in 1993.

2. List of Qut-of-Country Mintenance or Calibration and Sharing Costs of Mdbile
Calibration Teanms. Nations nay wish to contribute to a list of equipnent that is
“exported” for nmintenance or calibration. A consolidated version of this |ist may
identify opportunities for cooperative ventures. The list will also identify what
capabilities exist (and where), thereby naking nations nore aware of the range of
potential options for those countries seeking support in these areas. The
sophi sti cat ed checki ng, adjustment and standardi zation of critical measurenents in
defense equi pnent (calibration) is an inportant logistics function. Calibration
capability can often result in high cost investnment and under utilization of that
capability.

Note: One of the original initiatives resulting froma discussion group at PASOLS XXI| in 1993.
Nunbers 2 and 4 conbined under this initiative in 1998.

3. Cross-Servicing/Bartering Agreenents. These agreenents are designed to facilitate
reci procal |ogistics support between the parties, primarily during conbi ned exercises,
training deploynents, operations or other cooperative efforts, and for unforeseen
circunstances in which the recipient may have a need of |ogistics support, supplies and
services. Nations could benefit fromthe experience of those agreements that are in

pl ace and explore the potential for negotiating new agreenents with suitable partners.
New Zeal and provi ded sanpl e agreenent in 1996.

Note: One of the original initiatives resulting froma discussion group at PASOLS XXI| in 1993.
Many Acqui sition and Cross-Servicing Agreenments (ACSAs) and Mutual Logistics Support Agreenents
(M.SAs) exist anpong various PASOLS nenber countries.

4, Share Costs of Mbile Calibration Teans. Conbined with initiative nunber 2 in
1998.

5. Regional Stockpile of High Value/lLow Density Repairables. A regional stockpile of
hi gh val ue/l ow density repairables has the potential for lowering inventory investnent
and reducing overall maintenance lead tines. Reduced procurenent, accounting and

war ehousi ng costs will need to be traded off against any additional costs through the
stockpiling arrangenents, e.g., transportation costs.

Note: One of the original initiatives resulting froma discussion group at PASOLS XXI| in 1993.
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6. Jet Fuel and G| Analysis Services. Cooperation in jet fuel and oil analysis
services has the potential for savings for many nations. Engine oil analysis, in
particular, can provide early identification of unusual engine wear and hel p reduce
overal | maintenance costs. A specialized capability that lends itself to cooperation,
this approach should be investigated further to deternine what savings could be
realized by sharing experience data and | aboratory costs.

Note: One of the original initiatives resulting froma discussion group at PASOLS XXI| in 1993.

7. Preservation Techniques. Preservation is an integral part of the |ogistics
function. The strategic and economic inplications resulting frominattention to
appropriate preservation techni ques and processes can be significant. Nations prepared
to share and exchange i nformation and i nvestnent in preservation techniques nmay be abl e
to reduce costs and increase capability in this function.

Note: One of the original initiatives resulting froma discussion group at PASOLS XXI| in 1993.
Active during 1997 based on PASCLS XXVI discussion group. Placed back in inactive status at
PASOLS XXVI| in 1998.

8. Spares for Commonly Held Equi pnent. Consolidating requirenents for spares for
commonly hel d equi pnent could result in procurenent savings for nations. |In addition
to economics of scal e, such consolidated buys would al so | ower acquisition processing
costs for the cooperating parties.

Note: One of the original initiatives resulting froma discussion group at PASOLS XXI| in 1993.

9. Consolidating Sources of Supply. Cooperating nations could establish a database of
sources of supply for the support of comopn systens. The potential for enhanced source
awar eness and i ncreased conpetition nmay result in cost savings for nations who are
prepared to utilize the conpetitive process (as appropriate).

Note: One of the original initiatives resulting froma discussion group at PASOLS XXI| in 1993.

10. Acquisition of Amunition. Cooperation could include consolidated procurenent;
test and eval uation; transportation fromsupplier into the Pacific area; and other
anmunition life cycle related issues.

Note: One of the original initiatives resulting froma discussion group at PASOLS XXI| in 1993.

11. WMaintenance of Guns. A cooperative arrangenment could entail: Consolidated
procurement (supply support), configurati on managenent, depot |evel nanagenent,

| ogi stics support analysis, repair of repairables program exchange of technical data,
training and training support collaboration, pooling of support equipnrent or other

rel ated services in support of common artillery systens or other |ike weapon systens.

Note: One of the original initiatives resulting froma discussion group at PASOLS XXl in 1993.

12. Depot Maintenance for Common Aircraft. Cooperation at the depot nmintenance | eve
could entail an entire airframe, engine, or selected sub-assenbly or conponent. The C
130 aircraft has been specifically identified as a candidate but any aircraft-type
could offer the potential as a candidate. The cooperative concept could involve better
use of existing depot capabilities.

Note: One of the original initiatives resulting froma discussion group at PASOLS XXI| in 1993.

13. Share Life Support Services Medical/Dental. A cooperative arrangenent could be
used to address shortfalls in health care services and in assuring access for energency
relief. Collective approaches to acquiring and mai ntaining health care equipnent,
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pharmaceuti cal s and consunabl es, personal training, medical |aboratory services should
be considered as potential areas.

Note: One of the original initiatives resulting froma discussion group at PASOLS XXI| in 1993.

14. Provide Lists of Excess Repair Parts. This PASOLS initiative planned to
facilitate the exchange of information on surplus spare parts and support equi prment.
It was active during the early 1990s under the nane Materiel Logistics Exchange
(MATLOGEX), a conputer supported manual exercise to share discs of spare parts and
equi pnent data anmong nenber nations at each PASOLS neeting. It was discontinued and
ot her avenues, such as the USAF Worl dwi de Warehouse Redi stribution System have been
investigated and reported at various PASOLS neetings. Currently inactive.

Note: One of the original initiatives resulting froma discussion group at PASOLS XXI| in 1993.

15. Provide Freight Transportati on Schedul es. Exchange of information on freight
transportation schedules (i.e., time, itinerary, availability of surplus cargo space)
could open up nore efficient, collective approaches to addressi ng day-to-day or specia
transportation researchi ng needs.

Note: One of the original initiatives resulting froma discussion group at PASOLS XXI| in 1993.

16. Provide Equi pnent Test Results. The exchange of equipnent test results could | ead
to greater rationalization, standardization, and interoperability of equiprment and
above all save noney. Whole weapon systens, subassenblies or individual components
could serve as the range of candidate itens. Tires, batteries, or engine performance
for comopn systens are possi bl e exanpl es of areas where test result data coul d be
shared to nutual advantage.

Note: One of the original initiatives resulting froma discussion group at PASOLS XXI| in 1993.

17. Regional Technical Training Teanms. The concept of regional technical training
could apply to a variety of logistics areas and offer potential resource saving for the
partici pants. Mintenance, supply, and safety training offer exanples of where a
cooperative training team approach coul d be appli ed.

Note: One of the original initiatives resulting froma discussion group at PASOLS XXI| in 1993.

18. Cross or Under- Licensing. Reciprocal licensing arrangenents for repair,
certifications, quality assurance, product standards and specifications could reduce
duplication of effort and costs.

Note: One of the original initiatives resulting froma discussion group at PASOLS XXl in 1993.

19. Codification Catal oguing Standardi zation. ACTIVE. Develop and inplenment a
Pacific Area Catal oguing System for use by PASOLS nati ons.

Note: Introduced by Canada at PASOLS XXI Il in 1994. Actively being worked by the PACS Forum
Australia and Thail and co-hosted the PACS Forum held in Bangkok, Thailand, from 31 May — 2 June
2000; Mal aysia hosted in July 2001; Singapore hosted in 2002; and New Zeal and hosted in 2003.

20. Life Cycle Support. Pronote the use of Conputer-aided Acquisition and Life Cycle
support (CALS) as the underlying business strategy for PASOLS initiatives.

Note: Introduced by Australia at PASOLS XXIIl in 1994. CALS portion conbined with PALMS
initiative in 1997 (see Pl #23 bel ow).
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21. Miltilateral Agreenment for Emergency Support. A Miltilateral Logistics Support
Agreenent for use during energency situations could provide a val uabl e source to
quickly alleviate initial shortfalls. Nations prepared to enter into such an agreenent
may gain access to additional sources of |ogistical support under energency conditions.

Note: Introduced by Korea at PASOLS XXVI in 1997. |In 1999, PASOLS XXVII| LSG nenbers placed
this action on the inactive list.

22. Regional Mintenance Depot. A regional naintenance depot could provide nore
efficient, |ower cost maintenance and repair in specialized areas by taking advantage
of technol ogi cal advances. Nations prepared to share and exchange information and
investnment in a regional nmaintenance center nmay be able to share in such efficiencies
and cost savings.

Note: Introduced by Thailand at PASOLS XXVI in 1997. Placed in inactive status at PASOLS XXVI |
in 1998. Relates to Pl #11 and Pl #12.

23. Pacific Area Automated Logi stics Managenent Systens (PALMS). Share information
and experiences on devel opment and inplenentati on of automated | ogi stics nanagenent
systens and | ogistic information nanagenent systens, collaborate to inprove nationa
aut omat ed | ogi stics managenent and | ogistic informati on nanagenent capabilities.
Conput er Ai ded Logistics Systems (CALS) was conbined with this initiative. PASOLS
XXVI'l11 del egates voted to change to PALMS Informati on Exchange G oup (PALMS-I1EG.

Note: Introduced by Australia as a result of a working group reconmendation at PASOLS XXVI in
1997. Addressed through the PALMS-1EG Forum group. The U. S. and New Zeal and co-hosted the
PALMS- | EG 2000 forumthat was held in Auckland, New Zealand from4-6 July 2000. No significant
activity since then. At PASOLS XXXI, LSG adopted PDC recommendation to inactivate this
initiative pending identification of a new sponsor or renewed interest follow ng PASOLS XXXl I .

24. Pacific Area Cooperation in Qutsourcing (PACOUT). Share goals, experiences and

| essons | earned, leading to better nmethods and solutions for all participants relating
to ongoi ng, planned, or possible use of civilian contractors to provide |ogistics
support (both to augnment organic support of deployed forces or by outsourcing |ogistics
activities currently perforned by defense el enents).

Note: Introduced by Australia as a result of a working group recommendation at PASOLS XXVII in
1998. Australia volunteered to host first neeting in 1999. Addressed through the PACOUT Forum
No significant activity since first neeting. At PASOLS XXXI, LSG placed this initiative in
inactive status pending identification of a new host.

25. Quality Assurance. Share information on comon quality assurance issues in the
areas of training/education, awareness, nultilateral agreenents, and reciprocal quality
assurance

Note: Introduced as a result of a working group recomendati on at PASOLS XXV in 1996. Canada
and Australia volunteered to take lead in the Pacific Area Quality Assurance Forum ( PAQAF).
After two neeting the LSG voted to discontinue PAQAF neetings due to limted interest and
partici pation.

26. CQuide for Logistics Support to Miultinational Operations. ACTIVE. WMany PASCLS
menber nations participate in multinational operations around the world, ranging from
Peacekeeping Operations, to limted war, to Humanitarian Assistance/Di saster Reli ef
operations. Menber nations can benefit fromthe establishment of guidelines for the
provi sion or receipt of support for such operations.

Note: Approved as a Pl by the LSG at PASOLS XXI X in Manila after many years of discussion during
PASCLS neetings. Australia volunteered to develop a Logistics Support Miltinational Coalition
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Support Handbook at PASOLS XXX in Canberra. Disaster Relief Lessons Learned added to Handbook
goals by LSG in 2001. At PASOLS XXX, LSG approved Australia’ s CGuide concept incorporating pages
and |inks posted to the Hone Page. Additional progress on the Handbook relies on nenber nations
providing further input to Australia.

27. Pacific Regional Denilitarization Facilities. ACTIVE. Al PASOLS nenber nations
face the need to rid thensel ves of unwanted, unserviceable or otherw se unneeded
munitions and/or mlitary equi pment. The United States has invested heavily over the
years on technol ogi cal neans of economically denilitarizing such itens while protecting
the environment. Menber nations are encouraged to teamwith the U S. in the

devel opnent of facilities for the destruction of unwanted mlitary itens.

Note: Introduced by the U S. at PASOLS XXI X in Manila in 2000, and approved as a Pl by the LSG
that year. Interested parties have di scussed the concept on three occasions. Korea and the
U S are building a facility in Korea. Six nmenber nations nmet in Lexington, Kentucky, in My
2002, for further discussions at the Gobal Demlitarization Synposium and Exhibition. All
nenbers encouraged to attend this annual neeting.

28. Pacific Area Cooperation-Rationing (PACRAT). ACTIVE. Involves nmenber nations
exchangi ng i nformation on ration pack conposition (nenu, ingredients, etc.) for the
pur pose of increasing the |evel of interoperability between national forces. This has
potential to increase interoperability, reduce transportation costs, and reduce

nati onal warehousi ng/ st orage requirenents.

Note: Introduced by Australia at PASOLS XXX in Sydney in 2001, and approved as a Pl by the LSG
that year. Australia has established |Iinks on the Homepage for menbers to post national
informati on. The US has begun review ng fuel and water data for simlar purposes
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Appendi x 2 to Annex B

Sampl e Format for Submtting

New Cooperative Acquisition or Logistics PASOLS Initiatives

1. Title. Short title of potential PASOLS Initiative.

2. Description. Describe the type of cooperation required in sufficient detail to

explain what is needed. Include an indication of the scope and volune of activity, the
equi pnent and the type of activity required (e.g., corrosion control to include sand
bl asting, painting, and replacenment of corroded parts). Include any related activity

that you may al so be interested in pursuing (e.g., depot and conponent parts
mai nt enance) .

3. Equi pment or Technol ogy Involved. List the systen(s), nmjor components, or primary
technol ogy involved in the cooperative effort (e.g., 2-ton XYZ truck, repair parts for
ABC) .

4. Current Logistics Capability. Explain how your country currently acconplishes the
activity and whether your country has the capability to performthe service, provide
the itenms or technol ogy needed. List specific sources if possible. In other words, if
other countries are interested in a cooperative agreenent, what are the chances (and
sources) your country can provide the services and or expertise

5. Cost Estimate. |f possible, provide a cost estimate (in U S. dollars) for the
cooperative effort or the anbunt you are currently paying for the service

Participants will use the cost estinate to determine if the scope of effort between the
two countries is simlar and if there is sufficient savings to generate a cooperative
effort. The nore detailed the cost estinate the better. |[If possible, break down the
costs into elements (e.g., labor, parts, fuel, overhead, etc). Indicate whether or not
cost-sharing is negotiable.

6. Point of Contact. Indicate a nane, office, telephone and fax nunber, and email
address for an individual who can provide nore details on this initiative. Include
reference to applicable webpage, if appropriate.

7. Send each conpleted proposal (electronically if possible) to the PASOLS Secretari at
at least 30 days prior to a scheduled PDC neeting. Try to keep the subm ssion to one

page.
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