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he Pacific Area Senior Officer Logistics Seminar (PASOLS) is a
dynamic and growing organization which began in 1971. Top
logisticians from Pacific, Asian, and Indian Ocean area nations

attend the annual seminar. As many as 30 nations have participated
to:

a. exchange logistics information;

b. pursue bilateral and multilateral initiatives; and

c. encourage a spirit of friendship and regional cooperation.

Topics discussed at PASOLS have included: multilateral cooperation in
the identification and selling of excess material; procedures for the
logistics support of United Nations Operations; reduced costs through
multilateral cooperation in acquisition and logistics; and
considerations for the receipt and provision of logistics support.

Participating in PASOLS can greatly benefit your country's logistics
support system. PASOLS offers the opportunity to meet and discuss
common logistics problems with the top logisticians in the world. At
each annual PASOLS Seminar, nations have the opportunity to present
real-life logistics case studies, discuss problems, and receive new
and innovative solutions from the participants.

PASOLS meetings are conducted in a non-political, friendly, and
relaxed atmosphere. To enhance your efforts to improve logistics
support and develop ways to reduce logistics costs while increasing
operational effectiveness, you should seriously consider participation
in PASOLS. For more information, please contact the PASOLS
Secretariat at: USPACOM/J4, Box 64020, Camp H.M. Smith, HI 96818-
4020, phone (808) 477-0952, fax (808) 477-0944 or e-mail
preston.arnold@pacom.mil

Sincerely,
PASOLS Secretariat

T
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The Pacific Area Senior Officer Logistics Seminar (PASOLS) began in 1971, as a U.S.
Army initiative. Known then as the PACOM Army Senior Officer Logistics Seminar, it
was sponsored by Headquarters, U.S. Army Pacific (USARPAC) and held, that first
year, in Okinawa. Nine Pacific area countries were represented by 23 participants,
approximately half of whom were general officers or equivalent. Each occupied key
logistics positions within their respective governments of Taiwan, Indonesia, Khmer
Republic, Korea, Philippines, Singapore, Thailand, United States and Vietnam.
Regional issues and the war in Southeast Asia dominated that year's agenda. Through
1975, attendance, scope, and purpose remained relatively unchanged.

In 1976, HQ USPACOM picked up the torch from USARPAC. The name was changed from
PACOM Army Senior Officer Logistics Seminar to the Pacific Area Senior Officer
Logistics Seminar (PASOLS) and the seminar became multiservice. The Republic of
Korea hosted PASOLS in 1980, marking the first time PASOLS was hosted outside the
U.S. as a multiservice forum. The highlight of this seminar was the drafting of a
"Terms of Reference" which provided a basic structure for future seminars.

In 1984, PASOLS was held in Hawaii, with 12 nations sending 68 delegates, 22 of whom
were flag rank or civilian equivalent. This was a hallmark event with the adoption
and signing of a new "Terms of Reference." This document introduced several
significant changes and institutionalized PASOLS as we know it today. Notable
changes included:

• Differentiation between member and observer nation
status.

• Establishment of the Logistics Steering Group (LSG)
as the governing or executive body comprised of the
senior delegate of each member nation.

• Establishment of a Project Development Committee
(PDC) made up of a delegate from each member
nation.

• Establishment of USPACOM/J4 as the permanent
secretariat.

In 1988, with the venue for PASOLS rotating to member
nations other than the U.S., hosting guidelines were
approved and incorporated as Chapter VI of this
booklet. These guidelines delineate host country
responsibilities and distinguish these from USPACOM
responsibilities as the Secretariat.

From its inception in 1971, PASOLS has seen substantial growth in both participation
and successes. Table 1 synopsizes how our organization has grown from just nine
nations to encompass over 130 delegates from 30 nations. As we look to the future,
PASOLS, established on the principles of mutual cooperation and sharing, will
certainly continue to flourish and provide a valuable service to all participating
nations.
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TABLE 1 
SYNOPSIS OF PAST PACIFIC AREA SENIOR OFFICER LOGISTICS SEMINARSSYNOPSIS OF PAST PACIFIC AREA SENIOR OFFICER LOGISTICS SEMINARSSYNOPSIS OF PAST PACIFIC AREA SENIOR OFFICER LOGISTICS SEMINARSSYNOPSIS OF PAST PACIFIC AREA SENIOR OFFICER LOGISTICS SEMINARS    

 
PASOLS I * Dates: 27-29 October 1971

Location: Okinawa

Attendees: Khmer Republic Korea Thailand

China (Taiwan) Philippines United States

Indonesia Singapore Vietnam

PASOLS II* Dates: 25-27 October 1972

Location: Pusan, Korea

Attendees: China (Taiwan) Korea United States

Indonesia Philippines

Khmer Republic Thailand

PASOLS III* Dates: 24-26 October 1973

Locatio
n:

Honolulu, HI

Attende
es:

China (Taiwan) Korea Thailand

Indonesia Philippines United States

Khmer Republic Singapore Vietnam

PASOLS IV* Dates: 28-31 October 1974

Locatio
n:

Bangkok, Thailand

Theme: “Regional Cooperation”

Attende
es:

China (Taiwan) Malaysia Thailand

Indonesia Philippines United States

Korea Singapore

 
 

* United States Army Sponsored - “PACOM Army Senior Officer Logistics Seminar”
+ Given membership status.
# Observer nation
NOTE: Distinction between member and observer nations only made after adoption of
TOR in 1984.
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PASOLS V Dates: 29 Sep - 30 Oct 1975

Location: Seoul, Korea

Theme “Cost Effective Logistics Management in an
Inflationary Period”

Attendees: China (Taiwan) Korea Thailand

Indonesia Singapore United States

     
     
PASOLS VI Date: 19-22 October 1976

Location: Honolulu, HI

Theme: “Logistics Managers and Organizations”

Attendees: China (Taiwan) Malaysia Thailand

Indonesia Philippines United States

Korea Singapore

PASOLS VII Date: 4-7 October 1977

Location: Honolulu, HI

Theme: “Regional Logistics Cooperation”

Attendees: Australia Malaysia Thailand

China (Taiwan) Philippine United States

Indonesia Singapore

Korea Sri Lanka

PASOLS VIII Date: 17-20 October 1978

Location: Honolulu, HI

Theme: “Regional Logistics Cooperation”

Attendees: Australia Malaysia Thailand

China (Taiwan) Philippine United States

Indonesia Singapore

Korea Sri Lanka

PASOLS IX Date: 28 Apr - 3 May 1980

Location: Seoul, Korea

Theme: “Defense Preparedness Through Resource
Management”

Attendees: Australia Korea Singapore

Canada Malaysia Sri Lanka

Indonesia New Zealand Thailand

Japan Philippines United States
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PASOLS X Date; 4-8 May 1981

Location: Manila, RP

Theme: “Logistics Enhancement Through Knowledge”

Attendees: Australia Korea Singapore

Bangladesh Malaysia Sri Lanka

Indonesia New Zealand Thailand

Japan Philippines United States

PASOLS XI Date: 10-14 May 1982

Location: Honolulu, HI

Theme: “Logistics Cooperation in the Pacific”

Attendees Australia New Zealand Singapore

Indonesia Pakistan Sri Lanka

Korea Papua New Guinea Thailand

Malaysia Philippines United States

PASOLS XII Date: 9-13 May 1983

Location: Sydney,
A t liTheme: “Reciprocal Logistics Arrangements in the Pacific
Area”

Attendees Australia Maldives Sri Lanka

Indonesia New Zealand Thailand

Korea Papua New Guinea United States

Malaysia Singapore

PASOLS XIII Dates: 4-8 June 1984

Location: Honolulu, HI

Theme: “Supply Management”

Attendees Australia + New Zealand + Sri Lanka +

Bangladesh
+

Papua New Guinea + Thailand +

Indonesia # Philippines + Tonga #

Korea + Singapore + United States +

Malaysia #
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PASOLS XIV Date: 17-21 June

1985Location: Honolulu,
HITheme: “Maintenance”

Attendees: Australia Nepal # Sri Lanka

Bangladesh New Zealand United States

Indonesia # Papua New Guinea

PASOLS XV Date: 23-27 June 1986

Location: Honolulu,
HITheme: “Transport
ti ”Attendees: Australia Malaysia # Sri Lanka

Bangladesh Papua New
G i

Thailand

Indonesia
#

Philippines Tonga #

Korea Singapore United States

PASOLS XVI Date: 22-26 June 1987

Location: Honolulu, HI

Theme: “Military Operational Logistics”

Attendees: Australia Malaysia # Sri Lanka

Bangladesh New Zealand Thailand

Indonesia # Papua New Guinea Tonga #

Kiribati # Philippines United States

Korea Singapore Vanuatu #

PASOLS XVII Date: 20-24 June 1988

Location: Gold Coast, Australia

Theme: “Logistics Technology”

Attendees: Australia Malaysia # Solomon Islands #

Bangladesh Maldives # Sri Lanka

Canada # New Zealand Thailand

Indonesia # Papua New Guinea Tonga #

Kiribati # Philippines United States

Korea Singapore
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PASOLS XVIII Date: 25 Feb - 2 March 1989

Location: Dhaka, Bangladesh

Theme: “Logistics Training and Education”

Attendees: Australia Maldives # Sri Lanka

Bangladesh New Zealand Thailand

Canada + Pakistan Tonga +

Indonesia # Papua New Guinea United States

Kiribati # Philippines Western Samoa #

Korea Singapore

Malaysia # Solomon Islands #

PASOLS XIX Date: 18-24 February 1990

Location: Bangkok, Thailand

Theme: “Logistics in the 1990s”

Attendees: Australia Maldives # Sri Lanka

Bangladesh Mauritius # Thailand

Canada New Zealand Tonga

Fiji # Pakistan # United States

Indonesia # Papua New Guinea Vanuatu #

Kiribati # Philippines Western Samoa #

Korea Singapore

Malaysia # Solomon Islands #

PASOLS XX Date: 14-20 April 1991

Location: Vancouver, Canada

Theme: “Logistics-Meeting the Challenge of Dramatic
Change”

Attendees: Australia Korea Philippines

Bangladesh Madagascar # Singapore

Brunei # Malaysia # Solomon Islands

Canada Mauritius # Sri Lanka

Chile # Mexico # Thailand

Fiji # Nepal # Tonga

Indonesia # New Zealand United States

Japan # Pakistan # Vanuatu #

Kiribati # Papua New Guinea



8 
2003 . PACIFIC AREA SENIOR OFFICERS LOGISTICS SEMINAR . 2004 

 
PASOLS XXI Date: 27 Apr - 2 May 92

Location: Cairns, Australia

Theme: “Logistics Cooperation - A Key to the Future“

Attendees: Australia Madagascar # Singapore

Bangladesh Malaysia # Seychelles #

Canada Mauritius # Solomon Islands

Chile # Mexico # Sri Lanka

Comoros # Mongolia # Thailand

Fiji + Nepal # Tonga

India # New Zealand United States

Indonesia # Pakistan # Western Samoa #

Kiribati # Papua New Guinea

Korea Philippines

PASOLS XXII Date: 28 Mar - 3 Apr 93

Location: Colombo, Sri Lanka

Theme: “Logistics Cooperation - New Initiatives for New
Times”

Attendees: Australia Kiribati + New Zealand

Bangladesh Korea Philippines

Brunei # Madagascar # Singapore

Canada Malaysia + Solomon
I l dComoros # Mauritius # Sri Lanka

Fiji Mexico # Thailand

India # Mongolia # Tonga

Indonesia # Nepal # United States

Japan #

PASOLS XXIII Date: 19-24 Sep 94

Location: Kuala Lumpur, Malaysia

Theme: “Logistics Cooperation - An Integrated Approach”

Attendees: Australia Japan # Papua New
G iBangladesh Kiribati Philippines

Brunei + Korea Seychelles #

Cambodia # Malaysia Singapore

Canada Maldives # Solomon
I l dChina # Mauritius # Sri Lanka

Comoros # Mexico # Thailand

Fiji Mongolia + United States

India # Nepal # Vanuatu #

Indonesia # New Zealand



9 
2003 . PACIFIC AREA SENIOR OFFICERS LOGISTICS SEMINAR . 2004 

 
PASOLS XXIV Date: 17-23 Sep 95

Location: Seoul, Korea

Theme: “Logistics Cooperation - Sharing the Challenge”

Attendees: Australia Japan + Papua New Guinea

Bangladesh Kiribati Philippines

Brunei Korea Seychelles #

Cambodia # Madagascar # Singapore

Canada Malaysia Solomon Islands

China + Maldives # Sri Lanka

Comoros # Mauritius # Thailand

Fiji Mongolia Tonga

India # Nepal # United States

Indonesia # New Zealand Vanuatu #

PASOLS XXV Dates: 22-26 Sep 96

Location: Dhaka, Bangladesh

Theme: “Logistics Cooperation - Making it Simple”

Attendees: Australia Kazakhstan # Papua New
G iBangladesh Kiribati Philippines

Cambodia # Korea Singapore

Canada Laos # Solomon
I l dChina Madagascar # Sri Lanka

Comoros # Malaysia Thailand

Fiji Maldives # Tonga

India # Mauritius # United States

Indonesia # Mongolia Uzbekistan #

Japan New Zealand Vietnam #

PASOLS XXVI Dates: 5-9 Aug 97

Location: Vancouver, Canada; PDC: Nuka’ Alofa, Tonga

Theme: “Logistics Cooperation – Technology Solutions”

Attendees: Australia Kazakhstan # Philippines

Bangladesh Kiribati Singapore

Brunei Korea Solomon
I l dCanada Madagascar # Sri Lanka

China Malaysia Thailand

Comoros # Maldives # Tonga

Fiji Mauritius # United States

India # Mongolia Vietnam #

Indonesia # New Zealand Vanuatu #

Japan Papua New Guinea
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PASOLS XXVII Dates: 21-25 Sep 98

Locatio Auckland, New Zealand

Theme: “Logistics Cooperation – Joining Forces with
Industry”

Attende Australia Korea Philippines

Bangladesh Indonesia + Russia

Brunei Laos # Singapore

Canada Malaysia Sri Lanka

China Maldives + Thailand

Comoros Mauritius # Tonga

Fiji Mongolia United States

Japan New Zealand Vanuatu

Kiribati Papua New Guinea Vietnam

PASOLS XXVIII Dates: 20-24 Sep 99

Locatio Nadi, Fiji

Theme: “Logistics Cooperation – Developed & Developing
Countries”

Attende Australia Kiribati Philippines

Bangladesh Korea Singapore

Cambodia # Laos # Solomon Islands

Canada Madagascar # Sri Lanka

China Malaysia Thailand

Comoros # Maldives Tonga

Fiji Mauritius # United States

India # Mongolia Uzbekistan #

Indonesia New Zealand Vanuatu +

Japan Papua New Guinea Vietnam #

Kazakhstan #

PASOLS XXIX Dates: 25-29 Sept 00

Location Manila, Philippines; PDC: Ulaanbaatar, Mongolia

Theme: “Logistics Cooperation – New Roles for Changing
Times”

Attendee Australia Madagascar + Russia #

Bangladesh Malaysia Singapore

Brunei Maldives Solomon Islands

Canada Mauritius # Sri Lanka

China Mongolia Thailand

Fiji Nepal # Tonga

India # New Zealand United States

Japan Papua New Guinea Vanuatu

Kiribati Philippines Vietnam #

Korea
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PASOLS XXX Dates: 24-28 Sept 01

Location Canberra, Australia; PDC: Male’, Maldives

Theme: “Logistics Cooperation – Partners in
Support”

Attendee Australia Korea Samoa #

Bangladesh Madagascar Singapore

Brunei Malaysia Solomon Islands

Canada Maldives Sri Lanka

China Mauritius # Thailand

Fiji Mongolia Tonga

India # Nepal # United Nations #

Indonesia New Zealand United States

Japan Papua New Guinea Vanuatu

Kiribati Philippines

PASOLS XXXI Dates: 1-6 Sept 02

Location Seoul, Korea; PDC: Tokyo, Japan

Theme: “Logistics Cooperation – Mutual Support”

Attendee Australia Japan Philippines

Bangladesh Korea Singapore

Brunei Madagascar Solomon
I l dCambodia # Malaysia Sri Lanka

Canada Maldives Thailand

China Mauritius # Tonga

Fiji Mongolia United States

India + New Zealand

Indonesia Papua New Guinea

Future Hosts:

2003 Singapore (PASOLS), Australia (PDC)

2004 Brunei (PASOLS), Papua New Guinea (PDC)

2005 Thailand (PASOLS), Vanuatu (PDC)

2006 Bangladesh (PASOLS), United States (PDC)

2007 Japan (PASOLS & PDC)

2008 New Zealand (PASOLS & PDC)

2009 China (PASOLS & PDC)

2010 Maldives (PASOLS), TBD (PDC)
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LOGISTICS STEERING GROUP (LSG)
The LSG is the executive or governing body of PASOLS, comprised of the senior
delegate from each member nation. The LSG reviews Project Development Committee
(PDC) recommendations, decides policy matters, and approves potential new member
nations and all observer nations invited to each PASOLS. The LSG usually meets
during the PASOLS annual meeting.

PROJECT DEVELOPMENT COMMITTEE (PDC)
Comprised of a representative from each member nation,
the PDC is the staffing and operational arm of PASOLS.
The PDC oversees all PASOLS initiatives and develops the
proposed agenda for each year. This committee provides
its recommendations to the LSG. The PDC meets at least
twice annually.

SECRETARIAT
USPACOM/J4 is the permanent Secretariat. The Security Assistance and International
Logistics Division of USPACOM/J4 maintains PASOLS records, monitors the status of
initiatives, issues LSG approved requests, and sends LSG approved PASOLS invitations
in consultation with the host country for each year's meeting. It produces and
administers the PASOLS agenda, responds to LSG and PDC actions, and prepares the
final report of each year's meeting.

MEMBER NATION
A Member Nation is entitled to participate as a voting member of the LSG and working
member of the PDC; receive special reports of services generated through PASOLS; and
engage in cooperative logistics efforts under the auspices and full support of other
member nations.

Present Member Nations and year of membership status as of 2003 are: Australia
(1984), Bangladesh (1984), Brunei (1994), Canada (1989), China (1995), Fiji (1992),
India (2002), Indonesia (1998), Japan (1995), Kiribati (1993), Korea (1984),
Madagascar (2000), Malaysia (1993), Maldives (1998), Mongolia (1994), New Zealand
(1984), Papua New Guinea (1984), Philippines (1984), Singapore (1984), Solomon Islands
(1991), Sri Lanka (1984), Thailand (1984), Tonga (1989), the United States of America
(1984), and Vanuatu (1999).

OBSERVER
An Observer is any invited nation/territory/international (not for profit)
organization which desires to attend and participate in discussions and/or make a
presentation.

HOST NATION
Each year a PASOLS member nation
volunteers to host the annual PASOLS
meeting and/or the mid year PDC
meeting. This responsibility rotates
among member nations on a volunteer
basis. Volunteering to serve as a
host nation provides an excellent
opportunity to showcase your country.
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Attending the PASOLS annual meeting can be one of the most exciting and rewarding

experiences of the year for a professional logistician. The week offers an excellent

balance of work and pleasure.

The host nation ensures the needs of all delegates are met from arrival to

departure. They take care of transportation to and from the airport and to any group

events outside the primary meeting location. Excellent variety is provided in meals

and social events where delegates have the opportunity to relax and get to know one

another. There is also time provided for the host nation to share its culture with

PASOLS delegates.

The business kicks off with opening ceremonies to include keynote speeches. The

remainder of the week revolves around interesting discussion topics and ongoing

initiatives.

Presentations related to each discussion topic provide

valuable information on key issues. Afterwards,

delegates are broken into small groups to discuss each

issue. The outcome of these discussions is briefed to

the conference. Every nation has an opportunity to

walk away from these discussion groups with ideas that

can work for their nation.

Progress of ongoing initiatives will be presented

to the conference. These updates allow each

nation an opportunity to see which initiatives can

help their nation and how they can get involved.

Near the end of the conference the host nation for

the following year’s annual PASOLS meeting will

provide a little taste of what is to come. This

presentation always generates excitement and

interest in the next year’s PASOLS.

At the end of the week each delegate will have gained

from and contributed to the conference. Possible

solutions to some logistics challenges will be added

to each nations tool kit as a result of the

discussion groups. Most importantly, everyone will

have made some life long friendships with fellow

logisticians.
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Though the annual seminar is the highlight of PASOLS, there are a number of

activities and interactions between the nations that continue throughout the year.

These activities center around formal initiatives sponsored by the Logistics

Steering Group and through the PASOLS magazine, the "PASOLS Log."

The initiatives are originally suggested by the various panel discussion groups

during the annual PASOLS meeting. After further refinement by the Project

Development Committee, the Logistics Steering Group may approve initiatives to be

worked throughout the year. The initiatives are projects, which require input by

member countries between annual meetings.

In the past, PASOLS initiatives have developed products such as the PASOLS Home Page

on the Internet, Disaster Relief Lessons Learned, and the Guide for Logistics

Support to Multinational Operations.

Current initiatives include those related to cooperation

in codification & cataloguing, regional demilitarization,

support to multination/coalition operations, rations

interoperability, and moving toward a common operating

environment for automated logistics management systems.
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1. GENERAL. This section sets forth the general guidelines for hosting PASOLS. The
purpose of PASOLS is to provide an apolitical, multinational, multiservice forum
where senior-level military and Defense departmental logisticians (up to three star
level and equivalent) from the Pacific-Indian Ocean regions can meet and discuss
mutual challenges and logistic techniques. PASOLS is managed by a standing
Secretariat on the staff of Commander, U.S. Pacific Command (USPACOM).

Invitations to PASOLS are extended by the PASOLS Secretariat on behalf of the PASOLS
executive body, the Logistics Steering Group (LSG), to representatives from Pacific,
Asian, and Indian Ocean nations as determined annually by the LSG. Invitations are
also extended to all member nations. As of 2003, the members are: Australia,
Bangladesh, Brunei, Canada, China, Fiji, India, Indonesia, Japan, Kiribati, Korea,
Madagascar, Malaysia, Maldives, Mongolia, New Zealand, Papua New Guinea,
Philippines, Singapore, Solomon Islands, Sri Lanka, Thailand, Tonga, the United
States of America, and Vanuatu.

Invitations to PASOLS XXXII have been extended to the following observer nations:
Cambodia, East Timor, France, Laos, Mauritius, Myanmar, Nepal, Russia, Vietnam, and
Samoa. The United Nations has been invited as an observer organization.

The seminar consists of presentations made by participants in plenary sessions
followed by detailed discussions in smaller panel groups. Panel discussions are
directed at developing practical solutions to common challenges. Displays,
demonstrations, and orientation visits are often provided to encourage in-depth
discussions and social events are held to encourage closer, friendly dialogue. The
continued success of PASOLS depends on it being a professionally productive and
rewarding experience for the participants.

2. PASOLS SECRETARIAT DUTIES. USPACOM/J4 is the permanent secretariat and Standing
Co-chairperson of the LSG. A Standing PASOLS Secretary is located in the Security
Assistance and International Logistics Division of the USPACOM/J4 Staff. The
Secretary maintains PASOLS records, monitors the status of initiatives, issues
PASOLS invitations in consultation with the host country, produces and administers
the agenda and panel discussion topics developed by the Project Development
Committee (PDC) and approved by the LSG, responds to LSG and PDC actions, and
prepares the final seminar reports. Much of the work on the final agenda items is
accomplished at the midterm PDC meeting. The Secretary also provides the PASOLS and
country table display flags and certificates of participation at the seminar site.

3. LOGISTICS STEERING GROUP AND PROJECT DEVELOPMENT COMMITTEE. The senior
representative from each of the member nations serves on the LSG, the PASOLS
executive body. Another delegate from each member nation is assigned to the PDC by
his/her respective senior delegate. The LSG meets during each PASOLS to approve
action items (recommended initiatives) to be addressed throughout the year. The PDC
meets as required during and between PASOLS to develop the following year's theme
and topics and any other tasks directed by the LSG.

4. HOST NATION DUTIES. Host nation duties rotate among the member nations on a
volunteer basis as approved by the LSG. The host nation performs the following
functions:

a. PRE-MEETING COORDINATION. The host nation assigns an official point of
contact to directly liaise with the Secretariat to address all factors/events
affecting PASOLS/PDC.
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b. TRANSPORTATION. Local transportation of PASOLS/PDC attendees in
conjunction with official PASOLS events is provided by the host nation. The host
nation should assign at least one officer to the seminar to function as the
transportation coordinator.

c. ACCOMMODATION AND SEMINAR FACILITIES. The host nation arranges
accommodation facilities for the PASOLS attendees. The cost of accommodation is paid
by the individuals attending or their respective governments. The host nation
provides facilities for the PASOLS plenary sessions (large room with seating for a
minimum of 150 persons with appropriate audiovisual support), 6 panel discussion
rooms (capacity of 25 persons each), break area, hospitality room and administrative
office space. All expenses incurred in providing these facilities are borne by the
host nation. The host nation coordinates accommodations, facilities, and technical
support at the seminar site.

d. ADMINISTRATIVE SUPPORT. The host nation provides administrative support
services for PASOLS. The administrative support center should collect copies of all
presentations for inclusion in the PASOLS presentations booklet. The host nation
provides the following:

(1) Audiovisual support in the main conference room to include vu-graph and
35mm slide projectors for full screen capability, 16mm projectors, speaker system,
recording equipment, computer projection equipment, computer, and the necessary
personnel to operate and maintain the equipment;

(2) Vehicles with drivers for administrative use;

(3) Office space and equipment for on-site support;

(4) Information signs in the conference area;

(5) Folders for welcoming packets;

(6) Note pad binders for use by the delegates, suitably inscribed with the
PASOLS logo;

(7) Delegates' nameplates;

(8) Delegates' name tags; and

(9) Minimum of three English computers, printers, three copiers (one with
collating capability), fax machine and telephones

e. ESCORT/AIRPORT RECEPTION. Protocol for visiting general officers and senior
officials may be rendered at the discretion of the host nation. Host nation escort
officers will be assigned to meet general officer and senior visitors upon arrival,
assist them during their stay, and facilitate their departure. Escort officers are
encouraged to show their visitors host nation culture during non-scheduled time.

f. SECURITY COORDINATION. Because senior military logisticians attend PASOLS,
the host nation must ensure adequate security precautions are taken. Classified
information is generally not presented.

g. SOCIAL COORDINATION. The host nation coordinates the following social
events that have traditionally been scheduled during PASOLS:

(1) WELCOMING RECEPTION. Held the evening prior to the start of PASOLS as
a "get acquainted gathering" for delegates who have arrived at the conference site.
(This is typically sponsored by the U.S. as the PASOLS sponsor, but may be sponsored
by the host nation.)

(2) HOST NATION DINNER. Hosted and funded by the host nation.
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(3) VISITING NATIONS DINNER. Normally held the third night of PASOLS; hosted
and funded by the guest nations. (This could be hosted or no host.)

h. MEDICAL SUPPORT. The host nation will arrange medical support for PASOLS
attendees. Individual attendees or their respective governments are responsible for
expenses incurred for medical treatment.

5. COMBINED DUTIES

a. PUBLIC AFFAIRS. PASOLS exposure to the media should be low-key, yet
responsive to media inquiries. An initial factual press release about PASOLS and
its agenda should be prepared by the host nation in the event the media requests
information about PASOLS. All media releases about PASOLS must be coordinated
through the Secretariat and have host nation clearance. The Secretariat functions
as the single point of contact for all press inquiries about PASOLS and/or
interviews of attendees.

b. COMMUNICATIONS. Normally, standard public commercial communication services
are used by PASOLS attendees to meet their communications needs during PASOLS. The
host nation should ensure local communications support is available for
administrative support center and bears all costs incurred in providing such
support. The host nation should also facilitate and advise PASOLS attendees of
access to any available military communications/electronics facilities that may
enable them to communicate directly in secure and/or nonsecure modes while at
PASOLS.

6. GENERAL SCHEDULE. The general sequence of events for the working seminar is as
follows:

Seminar Day 1: Opening ceremony, keynote speakers, photographs and country
presentations.

Seminar Day 2: complete the country presentations and begin the panel
discussions.

Seminar Day 3: complete panel discussions.
Seminar Day 4: LSG meeting, development of initiatives, panel discussion

summaries, and social interaction.
Seminar Day 5: closing remarks by the Co-chairpersons, and presentations of

certificate of attendance/photo mementos, and final reports.

7. KEYNOTE ADDRESS AND PRESENTATIONS. A senior host nation general officer or
government official of appropriate rank is generally invited to make a presentation
on the opening day of PASOLS. Additional senior officials may present keynote
speaches during the first day's opening ceremonies. The host nation senior
representative welcomes the delegates on the opening day, co-chairs plenary
sessions, and makes the closing remarks on the final day of PASOLS. The PDC will
arrange and coordinate 20-30 minute plenary session presentations on topics related
to a PASOLS theme by interested representatives of the participating nations. The
host nation, in coordination with the Secretariat, may invite additional officers
from their respective military services who have a special interest in the PASOLS
topic to observe PASOLS and participate in panels.

8. PASOLS INFORMATION. The host nation is responsible for publishing an
information booklet that provides detailed administrative information to assist
delegates during PASOLS. It should follow the format of similar booklets published
in support of previous PASOLS conferences. The host nation assumes all expenses
incurred in writing and printing the booklet. The booklet must be prepared for
distribution to delegates upon their arrival at PASOLS.

9. PASOLS CO-CHAIRPERSON. The senior delegate of the host nation will be the Co-
chairperson for the plenary sessions and will introduce the PASOLS speakers. The
Co-chairperson works closely with the Secretariat in planning and conducting PASOLS.
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10. AGENDA AND PANEL DISCUSSION TOPICS. After coordination, the Secretariat
publishes a final agenda. The LSG-approved theme and topics for following PASOLS
are published annually in the PASOLS Final Report.

11. DISCUSSION PANELS. The Secretariat arranges delegate participation in
discussion panels and attempts to balance country representation on the panels.
Senior representatives from member nations are asked to chair the discussion panels.
The Secretariat and host nation will determine the requirement for panel co-
recorders for the purpose of recording and facilitating discussions.

12. PASOLS FINAL REPORT. The PASOLS final report is written, printed, and
distributed following the format used in previous PASOLS reports. The Secretariat
is responsible for compiling, writing, and distributing the PASOLS final report and
requires typing support from the administrative support center during PASOLS.

13. MEMENTOS. A certificate of participation and photo memento will be provided to
all PASOLS delegates and distinguished visitors. The host nation provides the
photographer to take an official group photograph on opening day. Film should be
provided, processed, and printed by the host nation in time to be presented with the
Secretariat provided certificates of participation on the last day of PASOLS. The
certificate of participation/photo memento is the only official PASOLS memento. The
host nation may provide a PASOLS souvenir at nominal cost to the delegates if so
desired. Other mementos such as delegate-to-delegate gift exchanges are neither
required nor planned for in the PASOLS schedule.

14. COORDINATION. The host nation and the Secretariat must consult and resolve,
through mutual agreement, any issues not covered in this guide. Regular meetings
between the Secretariat and the host nation should be completed in accordance with a
mutually agreed upon milestone chart to ensure timely accomplishment of all tasks
necessary.
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PACIFIC AREA SENIOR OFFICER LOGISTICS SEMINAR
TERMS OF REFERENCE

(APPROVED: 15 July 2001)

1. PURPOSE

1.1 These terms of reference delineate the name, mission, vision, participation,
organization, functions, responsibilities, operating procedures, and
publications for a regional logistics forum.

2. NAME

2.1 Pacific Area Senior Officer Logistics Seminar (PASOLS).

3. MISSION

3.1 To provide a non-political forum for participating nations to share
experiences, exchange information, and foster cooperation on logistics and
related subjects in an atmosphere of friendship and equality.

4. VISION

4.1 Enhanced national and multi-national logistics capability through the
sharing of information.

5. ORGANIZATION/FUNCTIONS/RESPONSIBLITIES/OPERATING PROCEDURES

5.1 PASOLS:

5.1.1 The annual gathering of PASOLS Members and Observers will be referred
to as PASOLS.

5.1.2 The PASOLS will consist of senior logisticians from defense
departments and/or joint/service staffs and/or national security services of
participants.

5.2 Logistics Steering Group (LSG). The LSG will consist of the Senior Delegate
from each member nation.

5.2.1 The LSG will:

5.2.1.1 Meet at least annually, normally during each PASOLS;

5.2.1.2 Vote on new participants, especially exceptions to the
participation rule, para 6.1;

5.2.1.3. Ratify location and dates of PASOLS and PDC meetings;

5.2.1.4 Approve PASOLS initiatives and associated work teams;

5.2.1.5 Assign tasks to the PDC;

5.2.1.6 Approve the theme for the following PASOLS;
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5.2.1.7 Approve proposed amendments to these terms of reference; and

5.2.1.8 Act upon PDC recommendations.

5.2.2 Unless otherwise specifically stated in the Terms of Reference, a
simple majority vote at a meeting or responding to a poll is required.

5.3 PASOLS chairperson/co-chairperson. The host nation will appoint the
chairpersons for the PASOLS, the LSG, and the PDC meetings. At the request of
the hosting nation, the PASOLS Secretary may assist by co-chairing PASOLS.

5.4 Project Development Committee (PDC).

5.4.1 The PDC will:

5.4.1.1 Consist of a representative from each member nation appointed by
its senior delegate;

5.4.1.2 Carry out LSG taskings;

5.4.1.3 Prepare the agenda for the next PASOLS;

5.4.1.4 Meet as designated by the LSG;

5.4.1.5 Monitor work team activities as required;

5.4.1.6 Propose amendments to these Terms of Reference;

5.4.1.7 Present PDC recommendations to the LSG; and

5.4.1.8 Review status of PASOLS Initiatives (See Annex B). [Amended in
accordance with LSG decision at PASOLS XXX]

5.4.2 Member nations should ensure continuity of their PDC representative to
the maximum extent possible. (i.e., send the same individual to as many
successive PDC meeting as possible).

5.5 Work team. If required, a work team will:

5.5.1 Be approved by the LSG, and

5.5.2 Consist of functional experts appointed by member nations to work on
PASOLS initiatives.

5.6 Secretariat. USPACOM/J4 will provide the Secretariat function. The
Secretariat will:

5.6.1 Provide administrative support to PASOLS, the LSG, PDC, and, if
requested, the chairperson/co-chairperson;

5.6.2 Coordinate actions as directed by the LSG;

5.6.3 Maintain a communications channel for and between member nations;
 

5.6.4 Publish reports and bulletins as necessary; and
 

5.6.5 Provide all new members with the following documents from the previous
three years:

5.6.5.1 PASOLS Minutes;

5.6.5.2 Current Points of Contacts; and
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5.6.5.3 "PASOLS Log" (last two issues).

5.6.6 The Host Nation will work with the Secretariat to provide support to
PASOLS meetings in accordance with the requirements set out in the PASOLS
Brochure, Chapter V.

6. PARTICIPATION

6.1 Participation in PASOLS, as a “member” or “observer” is limited to
nations/territories/ international (not for profit) organizations within the U.S.
Pacific Command area of responsibility (USPACOM AOR). The PASOLS Logistics
Steering Group (LSG) (see para 5.2 above) may consider exceptions to this policy
on a case-by-case basis.

6.2 Members:

6.2.1 Membership in PASOLS is limited to independent nations within the
USPACOM AOR.

6.2.2 Member nations are:

6.2.2.1 Committed to achievement of the goals of the organization;

6.2.2.2 Willing to be actively involved in initiating or participating in
cooperative logistics efforts; and

6.2.2.3 Willing to provide chairmanship or co-chairmanship (see para 5.3)
and hosting of PASOLS meetings on a rotational basis as their resources
permit.

6.2.3 A nation desiring to become a PASOLS member shall submit a written
request to the PASOLS Secretariat. The Secretariat will then notify the
Members.

6.2.4 Approval of new members will require a unanimous vote of the LSG
Members present at a scheduled LSG meeting, having received at least two
months’ notice before PASOLS for the LSG Members to consider application.

6.2.5 Alternatively, if a nation applies to become a PASOLS Member during the
course of the year, the Secretariat may take a vote of the LSG. The following
procedures shall apply:

6.2.5.1 A response suspense date (due date) will be assigned of not less
than two months from the date of transmission of the message.

6.2.5.2 LSG members should provide a positive acknowledgment of receipt of
message within seven days.

6.2.5.3 Approval of new members will require a unanimous vote of the LSG.

6.2.5.4 Concurrence will be assumed if a member nation does not respond by
the suspense.

6.2.6 Members will be signatories these Terms of Reference and added to Annex
A.

6.2.7 The Secretariat will notify those nations approved for membership and
so advise the LSG.

6.2.8 Membership may be terminated upon written notification to the LSG.

6.2.9 Membership entitles nations to:
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6.2.9.1 Receive special reports of services generated through PASOLS;

6.2.9.2 Engage in cooperative logistics efforts under the auspices and with
the full support of other member nations; and

6.2.9.3 Be a voting member of the LSG and be a working member on the
Project Development Committee (PDC) (see paragraph 5 above).

6.3 Observers:
 

6.3.1 An Observer is any invited nation/territory/international (not for
profit) organization which attends a PASOLS, or a nation seeking to assess the
value of PASOLS with a view to applying for membership.

6.3.2 The nomination process for a new observer can be initiated by either a
PASOLS member or at the request of an eligible Nation/Territory/ International
(not for profit) Organization.

6.3.3 Where possible new Observer proposals will be introduced at PDC
meetings. PDC members will discuss and submit their recommendation to the LSG
for ratification. A simple majority vote of the LSG will be required. In the
case of a PDC meeting, occurring separately from the annual PASOLS, national
positions will be obtained in accordance with paragraph 6.3.4 below. If
approved, the Secretariat will then issue the invitation for the following
PASOLS.

6.3.4 Where timely consideration by a PDC meeting is not possible, the
Secretariat will poll member nations on any received request for Observer
status by any eligible nation/ territory/international (not for profit)
organization. The following procedure will apply:

6.3.4.1 A response date (due date) will be assigned of not less than two
months from the date of transmission of the request;

6.3.4.2 Approval of new Observers will require a simple majority vote of
member nations; and

6.3.4.3 Concurrence will be assumed if a member nation does not reply.

6.3.5 The Secretariat will advise member nations of the results of any new
Observer proposal at least one month prior to the annual PASOLS and, as
required, invite the new Observer to the next PASOLS.

7. Publications

7.1 PASOLS Log.

7.1.1 The PASOLS Newsletter, called "PASOLS Log," will be published twice
yearly, normally just before the annual PASOLS and midterm PDC meetings.
"PASOLS Log" will be published by a member nation appointed by the LSG for a
term of three years. The publishing nation may also edit "PASOLS Log."

7.1.2 Input: Articles will be solicited from nations/territories at every
PASOLS and PDC meeting, but all nations/territories are encouraged to provide
material for the "PASOLS Log" whether or not they have been requested to do
so. Where the publishing nation is also the editing nation, articles may be
sent straight to that nation. Where the publishing nation is not also the
editing nation, articles are to be sent to the PASOLS Secretariat.

7.1.3 Format and content: Articles are to be unclassified and preferably
written in English. Articles should focus on logistics issues that are
occurring in the author's country which are felt to be of interest to other
PASOLS nations. Articles could include, but are not restricted to, new
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logistics initiatives, organizational changes, changes in key personnel, and
other matters relating to logistics practices. Research papers and material
produced from staff courses and similar purposes could be a fruitful source of
appropriate material. The editor will edit material to ensure a consistent
style, maintain a standard of English, and fit to the layout of the "PASOLS
Log." "PASOLS Log" will be used by the Secretariat to publish minutes, PASOLS
Notes, upcoming PASOLS Plans, etc. Articles should generally not exceed 1500
words and should include relevant photographs, a brief biography of the
author, and a photograph of the author. "PASOLS Log" is to be produced to a
good visual standard. The minimum production standard should be A4 size paper
of an appropriate quality, twelve pages printed both sides, and with black and
white illustrations.

7.1.4 Distribution: The publishing nation will distribute copies of "PASOLS
Log" in accordance with the stated requirements of member nations. The
publishing nation will bring one copy per member nation to the PASOLS and PDC.
The publishing nation will hold some stocks for distribution to member and
observer nations on request.

7.2 PASOLS WEB SITE: The PASOLS Web Site (www.pasols.org) will be maintained by
a PASOLS member nation appointed for a three year period by the LSG. The Web
site will contain at least the following:

7.2.1 Aims and objectives of PASOLS;

7.2.2 Details of PASOLS Members, Points of Contact, the PASOLS Brochure, etc;

7.2.3 Copies of recent issues of the PASOLS Log; and

7.2.4 Copies of, or links to, research material and general information of
direct interest to PASOLS members.

7.3 PASOLS Brochure. The PASOLS Brochure will be updated and published
biannually (in odd numbered years) by the Secretariat and distributed to PASOLS
members at least one month prior to the odd-year PASOLS.

Enclosed:

Annex A, PASOLS Member Nations
Annex B, PASOLS Initiatives Standard Operating Procedures (SOP)
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ANNEX A TO PASOLS TOR

PASOLS MEMBER NATIONS

The countries listed below became member nations of the Pacific Area Senior Officer
Logistics Seminar (PASOLS) on the indicated date by means of their duly appointed
representatives affixing their signatures to the following statement:

“The signature(s) below constitute acceptance, by the respective nation, of the
Pacific Area Senior Officers Logistics Seminar (PASOLS) Terms of Reference as of the
date indicated.”

COUNTRY DATE OF MEMBERSHIP

Commonwealth of Australia 4 June 1984

People's Republic of Bangladesh 4 June 1984

Republic of Korea 4 June 1984

New Zealand 4 June 1984

Independent State of Papua New Guinea 4 June 1984

Republic of the Philippines 4 June 1984

Republic of Singapore 4 June 1984

Democratic Socialist Republic of Sri Lanka 4 June 1984

Kingdom of Thailand 4 June 1984

United States of America 4 June 1984

Canada 25 February 1989

Kingdom of Tonga 25 February 1989

Solomon Islands 14 April 1991

Republic of the Fiji Islands 27 April 1992

Republic of Kiribati 29 March 1993

Malaysia 29 March 1993

Brunei Darussalam 19 September 1994

Mongolia 19 September 1994

People's Republic of China 18 September 1995

Japan 18 September 1995

Republic of Indonesia 21 September 1998

Republic of Maldives 21 September 1998

Republic of Vanuatu 20 September 1999

Republic of Madagascar 25 September 2000

Republic of India 2 September 2002

A-1
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ANNEX B to PASOLS TOR

STANDARD OPERATING PROCEDURES (SOP)
FOR THE

PACIFIC AREA SENIOR OFFICERS LOGISTICS SEMINAR (PASOLS)
INITIATIVE (PI) PROGRAM

1. Background:

a. In 1993, the PASOLS Logistics Steering Group (LSG) established the Pacific
Area Cooperative Acquisition and Logistics System (PACALS). PACALS was created to
identify and catalogue initiatives identified during PASOLS meetings that, if
implemented, would either improve the efficiency or effectiveness of PASOLS member
nations’ logistics operations, or reduce member nations’ logistics costs.

b. In 2001, the LSG directed that the PACALS be replaced by the PASOLS
Initiatives (PI) Program, and that the existing PACALS Standard Operating Procedures
(SOP) be re-written to reflect the new program. It was felt that the ‘PACALS’
acronym was superfluous and detracted from the true intent of the program. The
purpose of the new PI Program, however, would remain the same: to improve the
efficiency and effectiveness of PASOLS member nations’ logistics operations and/or
reduce member nations’ logistics costs.

c. Existing initiatives as of 2001 were to be retained in the new PI Program,
and new initiatives added as the direction of the LSG.

d. The LSG approved this PI Program SOP at PASOLS XXXI on September 5, 2002,
as well as the list of current PI shown in Appendix 1.

2. General: This SOP:

a. Establishes objectives for the PI Program;

b. Outlines operating procedures for the PI Program to include:
the duties and responsibilities for administering the PI Program; participation in
individual initiatives; and effecting review of and changes to this SOP.

3. Objectives of the PI Program: The main objectives of the PI Program are to
improve the efficiency and effectiveness of PASOLS member nations’ logistics
operations and to reduce member nations’ logistics costs. Other objectives include:

a. Improving interoperability between and among PASOLS member nations;

b. Improving logistics management capabilities;

c. Encouraging regional logistics cooperation;

d. Reducing or eliminating logistics problems; and

e. Consolidating logistics activities between and among participants, to
include the purchase of goods and services.

4. Operating Procedures:

a. General:

(1) Twice a year, in advance of the Project Development Committee (PDC)
meetings and at the request of the PASOLS Secretariat, member nations will identify
proposed logistics cooperative ventures to the PASOLS Secretariat, USPACOM J4.
Member nations should use the format shown in Annex B. The Secretariat will format

B-1
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the member nation inputs into a matrix to identify potential matches of proposed
initiatives where two or more member nations have similar logistics needs/interests.
If required, the Secretariat will request additional information from selected
countries to ensure a proper match.

(2) At least 30 days prior to each PDC meeting, the Secretariat will
send out the list of new cooperative initiatives and potential matches. Member
countries will review and be prepared to discuss the list at the PDC. During the
PDC meeting, member nations will indicate their desire to further explore the
economic feasibility and potential benefits of pursuing selected cooperative
initiatives. If sufficient interest is shown in a prospective initiative, the PDC
will recommend to the LSG that it approve the concept as a PI, a number will be
assigned, and, if approved by the LSG, the initiative will be added to the list at
Appendix 1.

b. Duties and Responsibilities:

(1) PASOLS Logistics Steering Group (LSG). The LSG will certify
annually the status of the list of PI at Appendix 1. It will also approve any
additions to the list at Appendix 1 by majority vote. The LSG will also approve by
majority vote the participation by any non-PASOLS member nation in any PI.

(2) PASOLS Project Development Committee (PDC). The PDC will oversee
PASOLS Initiatives and will facilitate and coordinate the activities of the
functional Working Groups (see below). The PDC will operate by majority vote and
will:

(a) Twice a year review proposed PI from member nations and
identify where two or more nations have similar interests;

(b) Determine the need for and designate Working Groups (see
below); and

(c) Annually, determine if new initiative(s) are appropriate to
recommend to the LSG that they be approved as new PI(s);

(d) Make recommendations to the LSG concerning non-member nation
participation in potential PI; and

(e) Resolve problems as required.

(3) PASOLS Secretariat (USPACOM/J4). The Secretariat, working closely
with the PASOLS webmaster (see below), will act as a “facilitator and clearing
house” for information and new initiatives. The Secretariat will provide general
guidance to assist Working Groups in accomplishing their mission, but will not
provide specific administrative support. The Secretariat will:

(a) Facilitate interested countries reaching agreement on the
terms and conditions associated with each PI;

(b) Twice a year in advance of each PDC meeting, solicit,
collect, and collate a list of proposed PI;

(c) Twice a year, 30 days prior to each PDC meeting, distribute a
matrix listing possible areas for cooperation to all PASOLS member nations via the
PASOLS homepage (see below);

(d) Track and publish (via the PASOLS Home Page) the status of all ongoing and
completed understandings; and

(e) Assist Working Groups and Project Managers as required (see
below).

B-2
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(4) PASOLS’ Member Nations. Individual member nations will:

(a) Submit proposed initiatives at the request of the Secretariat;

(b) At the PDC meetings, be prepared to explore cooperative
agreements;

(c) Provide representatives to proposed Working groups; and

(d) Assume their own costs associated with participating in all
Working Group meetings.

(5) Working Groups (WG). WG will be formed by the PDC. WG are to be
formed for a specific purpose (e.g., establish a cooperative agreement to repair XYZ
truck engines, report on the feasibility of consolidating the acquisition of ABC
combat boots, etc). WG membership will be suggested by the PDC and will include
members from PASOLS nations directly involved in the specific cooperative venture
for which the WG was formed. Participation in WG is strictly voluntary. WG will
convene or otherwise exchange information as required to accomplish their designated
mission. WG will:

(a) Select a Project Manager (PM). Each WG will select a PM from
its designated members and, at its first meeting, establish its method of
cooperation and information exchange.

(b) Notify the PASOLS Secretariat of the selection of the PM.

(c) PMs will report progress to the PASOLS Secretariat at least
60 days prior to each PDC meeting. The update will indicate the status of the
venture, any benefits accrued to date from the venture, and whether or not the WG
should continue. The Secretariat will use the update to inform other member nations
of progress via the PASOLS Home Page. The PDC will discuss the status of each WG at
each PDC meeting and determine the future of the endeavor.

(6) Working Group Members. WG members will:

(a) Serve as member country Point of Contact and represent their
country’s position on all pertinent issues related to the WG.

(b) Collectively recommend through the PM to the PDC whether a
particular WG should transition to a permanent forum, should be terminated, or
whether a cooperative agreement should be negotiated.

(c) Negotiate cooperative agreements (if appropriate) on behalf
of their country.

(7) Cooperative Agreements. Cooperative agreements for specific
projects will be negotiated based on the laws, rules and regulations of the
countries involved.

(8) PASOLS Forums. Permanent PASOLS Forums, e.g., the Pacific Area
Cataloguing System Forum (PACS), will be established by the LSG upon the advice of
the PDC. Forums will operate independently of PASOLS, report twice annually to the
PDC, and develop their own Terms of Reference.

(9) PASOLS Homepage. Every effort will be made by the Secretariat, the
PDC, Working Groups and Forums to keep the entire PASOLS community advised of
activities through the PASOLS Homepage (www.PASOLS.org).

(10) Certification and Changes to this SOP. This SOP must be approved
by majority vote of the LSG and such certification will be included in the LSG Final
Minutes. Changes to this SOP may be recommended by any member nation; however,
changes may only be certified by majority vote of the LSG upon the advice of the
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PDC. This complete SOP will be reviewed and recertified every three years by the
LSG, but Appendix 1 will be reviewed and recertified at each LSG meeting.

B-4
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Appendix 1 to Annex B

PASOLS Initiatives

Areas for Cooperative Acquisition and Logistics Activities (Active and
Inactive)

1. Sharing Long Range Acquisition Plans/Programs. Nations may wish to share long
range acquisition plan/programs for non-sensitive systems to enable the identification
of common acquisition plans. This could include major capital items or quartermaster
items. Nations could then consider on a case-by-case basis the advantages of
consolidating requirements or forming weapon system partnerships. Reductions in
procurement costs through economies of scale and lowered acquisition overhead provide
the potential for substantial savings.

Note: One of the original initiatives resulting from a discussion group at PASOLS XXII in 1993.

2. List of Out-of-Country Maintenance or Calibration and Sharing Costs of Mobile
Calibration Teams. Nations may wish to contribute to a list of equipment that is
“exported” for maintenance or calibration. A consolidated version of this list may
identify opportunities for cooperative ventures. The list will also identify what
capabilities exist (and where), thereby making nations more aware of the range of
potential options for those countries seeking support in these areas. The
sophisticated checking, adjustment and standardization of critical measurements in
defense equipment (calibration) is an important logistics function. Calibration
capability can often result in high cost investment and under utilization of that
capability.

Note: One of the original initiatives resulting from a discussion group at PASOLS XXII in 1993.

Numbers 2 and 4 combined under this initiative in 1998.

3. Cross-Servicing/Bartering Agreements. These agreements are designed to facilitate
reciprocal logistics support between the parties, primarily during combined exercises,
training deployments, operations or other cooperative efforts, and for unforeseen
circumstances in which the recipient may have a need of logistics support, supplies and
services. Nations could benefit from the experience of those agreements that are in
place and explore the potential for negotiating new agreements with suitable partners.
New Zealand provided sample agreement in 1996.

Note: One of the original initiatives resulting from a discussion group at PASOLS XXII in 1993.

Many Acquisition and Cross-Servicing Agreements (ACSAs) and Mutual Logistics Support Agreements

(MLSAs) exist among various PASOLS member countries.

4. Share Costs of Mobile Calibration Teams. Combined with initiative number 2 in
1998.

5. Regional Stockpile of High Value/Low Density Repairables. A regional stockpile of
high value/low density repairables has the potential for lowering inventory investment
and reducing overall maintenance lead times. Reduced procurement, accounting and
warehousing costs will need to be traded off against any additional costs through the
stockpiling arrangements, e.g., transportation costs.

Note: One of the original initiatives resulting from a discussion group at PASOLS XXII in 1993.

B-1-1
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6. Jet Fuel and Oil Analysis Services. Cooperation in jet fuel and oil analysis
services has the potential for savings for many nations. Engine oil analysis, in
particular, can provide early identification of unusual engine wear and help reduce
overall maintenance costs. A specialized capability that lends itself to cooperation,
this approach should be investigated further to determine what savings could be
realized by sharing experience data and laboratory costs.

Note: One of the original initiatives resulting from a discussion group at PASOLS XXII in 1993.

7. Preservation Techniques. Preservation is an integral part of the logistics
function. The strategic and economic implications resulting from inattention to
appropriate preservation techniques and processes can be significant. Nations prepared
to share and exchange information and investment in preservation techniques may be able
to reduce costs and increase capability in this function.

Note: One of the original initiatives resulting from a discussion group at PASOLS XXII in 1993.

Active during 1997 based on PASOLS XXVI discussion group. Placed back in inactive status at

PASOLS XXVII in 1998.

8. Spares for Commonly Held Equipment. Consolidating requirements for spares for
commonly held equipment could result in procurement savings for nations. In addition
to economics of scale, such consolidated buys would also lower acquisition processing
costs for the cooperating parties.

Note: One of the original initiatives resulting from a discussion group at PASOLS XXII in 1993.

9. Consolidating Sources of Supply. Cooperating nations could establish a database of
sources of supply for the support of common systems. The potential for enhanced source
awareness and increased competition may result in cost savings for nations who are
prepared to utilize the competitive process (as appropriate).

Note: One of the original initiatives resulting from a discussion group at PASOLS XXII in 1993.

10. Acquisition of Ammunition. Cooperation could include consolidated procurement;
test and evaluation; transportation from supplier into the Pacific area; and other
ammunition life cycle related issues.

Note: One of the original initiatives resulting from a discussion group at PASOLS XXII in 1993.

11. Maintenance of Guns. A cooperative arrangement could entail: Consolidated
procurement (supply support), configuration management, depot level management,
logistics support analysis, repair of repairables program, exchange of technical data,
training and training support collaboration, pooling of support equipment or other
related services in support of common artillery systems or other like weapon systems.

Note: One of the original initiatives resulting from a discussion group at PASOLS XXII in 1993.

12. Depot Maintenance for Common Aircraft. Cooperation at the depot maintenance level
could entail an entire airframe, engine, or selected sub-assembly or component. The C-
130 aircraft has been specifically identified as a candidate but any aircraft-type
could offer the potential as a candidate. The cooperative concept could involve better
use of existing depot capabilities.

Note: One of the original initiatives resulting from a discussion group at PASOLS XXII in 1993.

13. Share Life Support Services Medical/Dental. A cooperative arrangement could be
used to address shortfalls in health care services and in assuring access for emergency
relief. Collective approaches to acquiring and maintaining health care equipment,
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pharmaceuticals and consumables, personal training, medical laboratory services should
be considered as potential areas.

Note: One of the original initiatives resulting from a discussion group at PASOLS XXII in 1993.

14. Provide Lists of Excess Repair Parts. This PASOLS initiative planned to
facilitate the exchange of information on surplus spare parts and support equipment.
It was active during the early 1990s under the name Materiel Logistics Exchange
(MATLOGEX), a computer supported manual exercise to share discs of spare parts and
equipment data among member nations at each PASOLS meeting. It was discontinued and
other avenues, such as the USAF Worldwide Warehouse Redistribution System, have been
investigated and reported at various PASOLS meetings. Currently inactive.

Note: One of the original initiatives resulting from a discussion group at PASOLS XXII in 1993.

15. Provide Freight Transportation Schedules. Exchange of information on freight
transportation schedules (i.e., time, itinerary, availability of surplus cargo space)
could open up more efficient, collective approaches to addressing day-to-day or special
transportation researching needs.

Note: One of the original initiatives resulting from a discussion group at PASOLS XXII in 1993.

16. Provide Equipment Test Results. The exchange of equipment test results could lead
to greater rationalization, standardization, and interoperability of equipment and
above all save money. Whole weapon systems, subassemblies or individual components
could serve as the range of candidate items. Tires, batteries, or engine performance
for common systems are possible examples of areas where test result data could be
shared to mutual advantage.

Note: One of the original initiatives resulting from a discussion group at PASOLS XXII in 1993.

17. Regional Technical Training Teams. The concept of regional technical training
could apply to a variety of logistics areas and offer potential resource saving for the
participants. Maintenance, supply, and safety training offer examples of where a
cooperative training team approach could be applied.

Note: One of the original initiatives resulting from a discussion group at PASOLS XXII in 1993.

18. Cross or Under- Licensing. Reciprocal licensing arrangements for repair,
certifications, quality assurance, product standards and specifications could reduce
duplication of effort and costs.

Note: One of the original initiatives resulting from a discussion group at PASOLS XXII in 1993.

19. Codification Cataloguing Standardization. ACTIVE. Develop and implement a
Pacific Area Cataloguing System for use by PASOLS nations.

Note: Introduced by Canada at PASOLS XXIII in 1994. Actively being worked by the PACS Forum.

Australia and Thailand co-hosted the PACS Forum held in Bangkok, Thailand, from 31 May – 2 June

2000; Malaysia hosted in July 2001; Singapore hosted in 2002; and New Zealand hosted in 2003.

20. Life Cycle Support. Promote the use of Computer-aided Acquisition and Life Cycle
support (CALS) as the underlying business strategy for PASOLS initiatives.

Note: Introduced by Australia at PASOLS XXIII in 1994. CALS portion combined with PALMS

initiative in 1997 (see PI #23 below).
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21. Multilateral Agreement for Emergency Support. A Multilateral Logistics Support
Agreement for use during emergency situations could provide a valuable source to
quickly alleviate initial shortfalls. Nations prepared to enter into such an agreement
may gain access to additional sources of logistical support under emergency conditions.

Note: Introduced by Korea at PASOLS XXVI in 1997. In 1999, PASOLS XXVIII LSG members placed

this action on the inactive list.

22. Regional Maintenance Depot. A regional maintenance depot could provide more
efficient, lower cost maintenance and repair in specialized areas by taking advantage
of technological advances. Nations prepared to share and exchange information and
investment in a regional maintenance center may be able to share in such efficiencies
and cost savings.

Note: Introduced by Thailand at PASOLS XXVI in 1997. Placed in inactive status at PASOLS XXVII

in 1998. Relates to PI #11 and PI #12.

23. Pacific Area Automated Logistics Management Systems (PALMS). Share information
and experiences on development and implementation of automated logistics management
systems and logistic information management systems, collaborate to improve national
automated logistics management and logistic information management capabilities.
Computer Aided Logistics Systems (CALS) was combined with this initiative. PASOLS
XXVIII delegates voted to change to PALMS Information Exchange Group (PALMS-IEG).

Note: Introduced by Australia as a result of a working group recommendation at PASOLS XXVI in

1997. Addressed through the PALMS-IEG Forum group. The U.S. and New Zealand co-hosted the

PALMS-IEG 2000 forum that was held in Auckland, New Zealand from 4-6 July 2000. No significant

activity since then. At PASOLS XXXI, LSG adopted PDC recommendation to inactivate this

initiative pending identification of a new sponsor or renewed interest following PASOLS XXXII.

24. Pacific Area Cooperation in Outsourcing (PACOUT). Share goals, experiences and
lessons learned, leading to better methods and solutions for all participants relating
to ongoing, planned, or possible use of civilian contractors to provide logistics
support (both to augment organic support of deployed forces or by outsourcing logistics
activities currently performed by defense elements).

Note: Introduced by Australia as a result of a working group recommendation at PASOLS XXVII in

1998. Australia volunteered to host first meeting in 1999. Addressed through the PACOUT Forum.

No significant activity since first meeting. At PASOLS XXXI, LSG placed this initiative in

inactive status pending identification of a new host.

25. Quality Assurance. Share information on common quality assurance issues in the
areas of training/education, awareness, multilateral agreements, and reciprocal quality
assurance.

Note: Introduced as a result of a working group recommendation at PASOLS XXV in 1996. Canada
and Australia volunteered to take lead in the Pacific Area Quality Assurance Forum (PAQAF).
After two meeting the LSG voted to discontinue PAQAF meetings due to limited interest and
participation.

26. Guide for Logistics Support to Multinational Operations. ACTIVE. Many PASOLS
member nations participate in multinational operations around the world, ranging from
Peacekeeping Operations, to limited war, to Humanitarian Assistance/Disaster Relief
operations. Member nations can benefit from the establishment of guidelines for the
provision or receipt of support for such operations.

Note: Approved as a PI by the LSG at PASOLS XXIX in Manila after many years of discussion during
PASOLS meetings. Australia volunteered to develop a Logistics Support Multinational Coalition
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Support Handbook at PASOLS XXX in Canberra. Disaster Relief Lessons Learned added to Handbook
goals by LSG in 2001. At PASOLS XXXI, LSG approved Australia’s Guide concept incorporating pages
and links posted to the Home Page. Additional progress on the Handbook relies on member nations
providing further input to Australia.

27. Pacific Regional Demilitarization Facilities. ACTIVE. All PASOLS member nations
face the need to rid themselves of unwanted, unserviceable or otherwise unneeded
munitions and/or military equipment. The United States has invested heavily over the
years on technological means of economically demilitarizing such items while protecting
the environment. Member nations are encouraged to team with the U.S. in the
development of facilities for the destruction of unwanted military items.

Note: Introduced by the U.S. at PASOLS XXIX in Manila in 2000, and approved as a PI by the LSG
that year. Interested parties have discussed the concept on three occasions. Korea and the
U.S. are building a facility in Korea. Six member nations met in Lexington, Kentucky, in May
2002, for further discussions at the Global Demilitarization Symposium and Exhibition. All
members encouraged to attend this annual meeting.

28. Pacific Area Cooperation-Rationing (PAC-RAT). ACTIVE. Involves member nations
exchanging information on ration pack composition (menu, ingredients, etc.) for the
purpose of increasing the level of interoperability between national forces. This has
potential to increase interoperability, reduce transportation costs, and reduce
national warehousing/storage requirements.

Note: Introduced by Australia at PASOLS XXX in Sydney in 2001, and approved as a PI by the LSG

that year. Australia has established links on the Homepage for members to post national

information. The US has begun reviewing fuel and water data for similar purposes
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Appendix 2 to Annex B

Sample Format for Submitting
 

New Cooperative Acquisition or Logistics PASOLS Initiatives

1. Title. Short title of potential PASOLS Initiative.

2. Description. Describe the type of cooperation required in sufficient detail to

explain what is needed. Include an indication of the scope and volume of activity, the

equipment and the type of activity required (e.g., corrosion control to include sand

blasting, painting, and replacement of corroded parts). Include any related activity

that you may also be interested in pursuing (e.g., depot and component parts

maintenance).

3. Equipment or Technology Involved. List the system(s), major components, or primary

technology involved in the cooperative effort (e.g., 2-ton XYZ truck, repair parts for

ABC).

4. Current Logistics Capability. Explain how your country currently accomplishes the

activity and whether your country has the capability to perform the service, provide

the items or technology needed. List specific sources if possible. In other words, if

other countries are interested in a cooperative agreement, what are the chances (and

sources) your country can provide the services and or expertise.

5. Cost Estimate. If possible, provide a cost estimate (in U.S. dollars) for the

cooperative effort or the amount you are currently paying for the service.

Participants will use the cost estimate to determine if the scope of effort between the

two countries is similar and if there is sufficient savings to generate a cooperative

effort. The more detailed the cost estimate the better. If possible, break down the

costs into elements (e.g., labor, parts, fuel, overhead, etc). Indicate whether or not

cost-sharing is negotiable.

6. Point of Contact. Indicate a name, office, telephone and fax number, and email

address for an individual who can provide more details on this initiative. Include

reference to applicable webpage, if appropriate.

7. Send each completed proposal (electronically if possible) to the PASOLS Secretariat

at least 30 days prior to a scheduled PDC meeting. Try to keep the submission to one

page.
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